ADM 2300
Chapter 7 – Groups and Teamwork

What is a Group?
· [bookmark: _GoBack]Group: consists of two or more people interacting interdependently to achieve a common goal
· Formal Work Groups (Task forces & Committees): groups that are established by organizations to facilitate the achievement of organizational goals
· Informal Groups: groups that emerge naturally in response to the common interests of organizational members

Stages of Group Development
Exhibit 7.3
· Forming – first time the group members get together
· Storming – generating ideas
· Norming – things are clear, responsibilities have been allocated, the group becomes functional
· Performing - 
· Adjourning – 

Group Structure and Its Consequences
· Group structure: the characteristics of the stable social organization of a group – the way a group is “put together”
· The most basic structural characteristics along which groups vary are size and member diversity
· Other structural characteristics are group norms, roles, status and cohesiveness
· Make the group smaller, help them succeed, make the group members backgrounds similar, have common goals, try to locate them next to each other, when rewarding – reward the whole group

Social Loafing 
· Social loafing: the tending to withhold physical or intellectual effort when performing a group task
· This is a motivational problem 

Counteracting Social Loafing
· Make individual performance more visible
· Make sure that the work is interesting
· Increase performance feedback
· Reward group performance

What is a Team?
· The term “team” is generally used to describe “groups” in organizational settings
· Interchangeable with “group” for this course***
· Teams have become a major building block of organization and are now quite common in North America
· Research has shown improvements in organizational performance in terms of both efficiency and quality as a result of team-based work arrangements

Designing Effective Work Teams
· According to J. Richard Hackman, a work group is effective when:
· Its physical or intellectual output is acceptable to management and to other parts of the organization that use this output
· Group members’ needs are satisfied rather than frustrated by the group
· The group experience enables members to continue to work together
· Group effectiveness occurs when:
· High effort is directed toward the group’s task
· When great knowledge and skill are directed toward the task
· When the group adopts sensible strategies for accomplishing its goals
· One way to design groups to be more effective is to make them self-managed work teams

Self-Managed Work Teams (SMWTs)
· Work groups that have the opportunity to do challenging work under reduced supervision
· The groups regulate much of their own members’ behaviour
· Critical success factors of self-managed teams include:
· The nature of the task (Challenging & Enriched)
· The composition of the group (Stability, Size, Expertise & Diversity)
· Various support mechanisms (Training, Reward & Management)

Cross-Functional Teams
· Work groups that bring people with different functional specialties together to better invent, design or deliver a product or service
· Members have to be experts in their own area but able to cooperate with others
· Best known for their success in product development

Principles of Effectiveness
· Composition
· Superordinate goals
· Physical proximity
· Rules and procedures
· Leadership
· Autonomy

Virtual Teams
· Virtual teams: work groups that use technology to communicate and collaborate across time, space and organizational boundaries
· Advantages:
· Around the clock work
· Reduced travel time and cost
· Larger talent pool
· Disadvantage
· Miscommunication
· Trust
· Isolation
· High costs
· Management issues
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