Chapter 12: Careers and Work
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- W in male-dom. fields tend to have similar values to M in those careers. Most women employed occupy jobs traditional of W create gender segregation
- discrimination in hiring occurs on the basis of ethnicity and sexual orientation
- sex role spillover is when aspects of gender roles affect behavior in the workplace, putting gender issues into a situation to which they are irrelevant (can lead to W & M behave in habitual ways, give M power and deprive W of it)
- glass ceiling impedes womens career advancement in science, business, academics. It’s the artificial ceiling, we can see it but never go beyond it
- M have the advantage for career advancement (called the glass escalator) 
- the social climate of corporations erects the GLASS CEILING, which functions to keep W out of the CEO positions
- women who are disabled have still


ON THE EXAM
· The ecological model of career development situates a person within an environment and acknowledges that effect on career, which may help to encompass both W’s and M’s careers.
· Hostile environment form occurs when the work place contains sexually abusive or offensive situations. 
· Most workplaces are lacking consideration for diversity.


Headline Story: Kids vs Career
· Described the predicament of women and work, those who stay at home to care for children feel devalued, whereas those who continue to follow their careers feel guilty for continuing their employment.
· Despite publicity about well-educated women leaving the workforce to assume the homemaker role, this option is not increasing in popularity.
· However, women continue to feel torn about their choices.

Careers
· Encompass people’s life roles, but the study of careers has focused primarily on M and the development of work lives.
· M are likely to pursue a career on a full-time, uninterrupted basis, whereas W often interrupt careers to meet family obligations and to be employed on a part-time basis.
· The ecological model of career development situates a person within an environment and acknowledges that effect on career, which may help to encompass both W’s and M’s careers.

Career Expectations and Gender Role Socialization
· Are factors for both W and M. 
· Changes in career expectations for W have resulted in young W  who expect both careers and family but who may not be prepared for the « force fields » that pull W toward domesticity and away from careers. 
· W who pursue careers in male-dominated fields tend to have values similar to M in those careers, but most employed W occupy jobs that are traditional for W.
· This gender-based division creates gender segregation.

Career Opportunities
· Are more limited for W than for M, both in terms of the range of jobs that W typically hold and the compensation they receive. 
· For every category of employment, W’s average salaries are lower than M’s are, creating a wage gap.

Discrimination in Hiring
· May be the main factor in the wage gap between M and W. 
· Discrimination occurs on the basis of gender and on the match between gender and gender stereotype of the job, but discrimination in initial salaries also occurs.
· This inequality may be the main factor in the gender wage gap.
· Discrimination in hiring also occurs on the basis of ethnicity and sexual orientation.

Barriers to Career Advancement
· Include  the glass ceiling, which impedes W’s career advancement in business, science, and academics.
· A small percentage of executives are W.
· Even in female-dominated fields, M have an advantage for career advancement, called the glass escalator.
· Discrimination is one barrier to career advancement for W, but career choices, career schedules, and workplace climate also play a role.
· W often experience the sticky floor, low-level, dead-end jobs.

More on Barriers to Career Advancement
· W who devote themselves to their careers receive comparable satisfaction from their jobs as similar M do, but their career advancement  is not likely to be comparable to that of M.
· The social climate of corporations erects the glass ceiling, which functions to keep W out of the CEO position.
· When W and members of ethnic minorities enter prestigious fields, they have the status of token and are less likely to have opportunities to find a mentor who can help their career.
· The stereotype of male competence and female caregiving has been resistant to change, putting W at a disadvantage at work.

Balancing Career and Family
· Is a challenge for both W and M, but W are pulled toward domesticity and M toward careers.
· Social structures and expectations push W and M toward traditional roles, but couples can create and maintain equitable relationships that balance careers and family for both partners, but high-prestige careers are very difficult to manage.

Gender Issues at Work
· Include the prevalence of gender segregation, communication and power, and sexual harassment. 

Gender Segregation on the Job
· Occurs as a result of some jobs held primarily by W and others primarily by M. 
· Although some W have entered male-dominated fileds and a few M have entered female-dominated fields, these changes have had only a minor impact on gender segregation on the job.
· Ending gender segregation is not only difficult but W moving into male-dominated jobs distresses men. 
· As the gender balance becomes more equal, this distress diminishes.

Gender, Communication, and Power in the Workplace
· Combine in complex ways.
· Although W and M may have different speech styles, research has not supported the importance of this factor in career success.
· Power is a more influential factor in communication than is gender, and communication is strongly influenced by the power of the speaker.

Sex Role Spillover
· Occurs when aspects of gender roles affect behavior in the workplace, putting gender issues into a situation to which they are irrelevant. 
· These situations can lead both W and M to behave in habitual ways rather than in ways appropriate to the work place. 
· Furthermore, sex role spillover tends to give M power but to deprive W of power.
· M in upper management have found it difficult to move beyond stereotypes and acknowledge that W can be successful leaders, which has limited W’s opportunities.

Sexual Harassment at Work
· Is also facilitated by sex role spillover, when M and W concentrate on sexuality at work.
· Some sexuality fits the definition of sexual harassment, which became illegal in the workplace.
· Two forms are now recognized. 
· The quid pro quo form occurs when employers or supervisors demand sex as a condition for employment or promotion. 
· Hostile environment form occurs when the work place contains sexually abusive or offensive situations. 
· Another variation of hostile environment sexual harassment is gender harassment, consisting of offensive or hostile behavior directed at individuals because of their gender.

Sexuality at Work
· Affects both W and M in similar numbers, but W perceive sexual attention as harassment more often than M do.
· Harassment of M comes most often from other M who question M’s living up to standards of masculinity.
· W’s careers are more likely than M’s to be hurt by sex at work.

Considering Diversity
· Most workplaces are lacking consideration for diversity.
· The concept of the « ideal worker » is White, male, and able-bodies, and those who deviate from this ideal face barriers in the workforce.
· Hispanic Americans and African Americans are underrepresented in some occupations and overrepresented in others.
· When members of ethnic minorities succeed, they are suspect and judged by different standards than others.
· People with disabilities also face stereotyping and discrimination in the workplace.

Overrepresentation of women and ethnics
- women are overrepresented in the category of secretaries

[bookmark: _GoBack]Underrepresentation of women and ethnics 
- disproportionate number of women, African Americans or Hispanics in the professional categories (prestigious jobs)

