[bookmark: _WNSectionTitle_3][bookmark: _WNTabType_2]	11-12-14 12:56 AM
Terms to Know:

Leadership:
The ability to inspire confidence and support among the people who are needed to achieve organizational goals
Needed at all levels of organization 
Success comes from leadership below the “C suite” (CEO, CFO, COO)

Partnership:
Leader and group members connected so that the power between them is approx. balanced 
Opposite of parenting
Occurs when control shifts from leader to group member, away from authoritarianism and toward shared decision making
Four things necessary:
1. Exchange of purpose:
· Every worker at every level = responsible for defining vision + values
2. A right to say no:
· Lose an argument but never a voice
3. Joint accountability:
· Each person is responsible for outcomes and current situation
· Both successes and failures
4. Absolute honesty:
· Power distributed = more honesty, since people feel less vulnerable

Attribution Theory:
How we explain the causes of events

Substitutes for Leadership:
Factors in the work environment that provide guidance and incentives to perform
Could be one of 4 factors:
Close knit individuals
Intrinsic satisfaction
Computerized technology
Professional norms

Leadership Effectiveness:

Misc. Notes:

LEADERSHIP AS A RELATIONSHIP:
Between leader and people being led
Kouzes + Posner Survey:
72% = social skills
28% = internet skills
essential for business success 

LEADERSHIP VS. MANAGEMENT:
Leadership – change, inspiration, motivation, influence
Management – plan, organize, control

Managers have to lead as well as manage
	Managers
	Leaders

	Produce order, consistency, predictability 
	Produce change, adapt to new products, markets, competitors, customers and work processes

	
	Having vision of what the organization can become

	
	Getting teamwork from large network of people 

	Produce degree of order and predictability 
	Produce change with launch of new product or opening a new market for old product

	Implement the transformation, choose the means to achieve the idea the leader develops
	Top level = transform organization 



Leaders = inspirational figures 
Managers = bureaucrat in status quo

IMPACT OF LEADERSHIP ON ORGANIZATIONAL PERFORMANCE:

DOES MAKE A DIFFERENCE:
Transactional (routine) leadership:
Does NOT significantly relate to performance
Charismatic (inspirational) leadership:
Slight positive relation with performance
Uncertain environment = more strongly related to performance

CEO’s influence 15% of the variance in a company’s profitability 
Leader is responsible for 15% - 45% of a firm’s performance
Under attribution theory (explain causes of events) we explain organizational performance by relating it back to leadership (hero’s who determine fate of organization)

DOES NOT MAKE A DIFFERENCE:
Substitutes for Leadership:
Factors in the work environment that provide guidance and incentives to perform
When leadership isn’t good, can be counterbalanced by these factors
Closely knit teams of highly trained individuals:
Focused on one goal, require almost no leadership
Ex/ air traffic controllers, in times of danger, rely on each other rather than leader
Intrinsic Satisfaction:
When employees who love what they do and get a feeling of self-motivation, they require little leadership
Task grabs worker’s attention + energy
Computer Technology:
Computer-aided monitoring + networking to take over supervisor’s leadership function 
Provides productivity and quality data
Directions for certain tasks, error detection and goal setting
Professional Norms:
Worker’s with professional norms don’t need leadership
Ex/ professional accountants
Leadership Irrelevance:
Pfeffer: leadership is irrelevant to most of the organizational outcomes
Situation must be carefully analyzed 
Factors outside of leader’s control have larger impact
Leader constraint theory: leaders are constrained in what they can do, but still have room to influence others
Complexity Theory:
Organizations are complex systems, and they cannot be explained by usual rules of nature
Therefore, leaders can do little to change the organizational outcomes
Forces outside of leaders control also determine fate

LEADERSHIP ROLES:
1. Figurehead
Leaders (high-ranking managers) engage in ceremonial activities 
Entertaining clients/customers as official rep
Available to outsiders as official rep
Official rep at outside events
Escorting official visitors
2. Spokesperson
Answer questions or letters, keep 5 groups of people informed
Upper-level management
Clients or customers
Labour unions
Professional colleagues
General public
3. Negotiator
Make deals with others for resources
4. Coach and Motivator
5. Team builder
Need to build an effective team
6. Team player
Related to team-builder
7. Technical problem solver
Supervisors and managers should help team members with technical problems
8. Entrepreneur
Suggest innovative ideas
9. Strategic planner
Helps practice strategic leadership

Common thread:
Managerial leader inspires/influences others

SATISFACTIONS/FRUSTRATIONS OF BEING A LEADER:

Satisfactions:
Feeling of power/prestige
Chance to help others grow/develop
High income
Respect/status
Good opportunities for advancement
Feeling of “being in on” things
Receive more inside information (management meetings)
Control money/other resources

Frustrations:
Too much uncompensated overtime
Too many “headaches”
Lots of potential problems
Perform-or-perish
Either do good, or be fired
Not enough authority
ex/ working with terrible employee, but can’t fire him
loneliness
too many problems involving people
lots of HR problems
too much organizational politics
pursuit of conflicting goals
ex/ give person authority to act independently, trying to get them as a team member as well 
Being perceived as unethical
Extreme perception of CEO’s as dishonest/unethical

FRAMEWORK:

L = f (l, gm, s)

l = leader
gm = group members
s = situational variables (setting, environment, etc.)

Leadership Effectiveness:
Attaining desirable outcomes
Ex/ productivity, quality, and satisfaction in a given situation
Four variables:
1. Leader-characteristics and traits:
Inner qualities to help leader be functional in many situations
2. Leader behaviour and style:
Activities engaged by leader, that relate to effectiveness
3. Group member characteristics:
The group members that could have an effect on the leadership effectiveness attempt
4. Internal/external environment:
Influence leadership effectiveness
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remember that it is a RECIPROCAL INFLUENCE BETWEEN THEM

FOLLOWERSHIP:

Leaders need good follwers
Types of followers:
a. Isolates
Lowest, do not care, just do their job
b. Bystanders
Free riders, focus on personal life, low internal motivation
c. Participants
Invests own time and money to make difference, right in the middle
d. Activists
Considerably engaged, invested, and want to demonstrate support/opposition, feel strongly
e. Diehards
The highest of the high, super-engaged, could be asset or liability for leader depending on the side they choose

Essential qualities of followers:
1. Self-management
Think for oneself, work well without close supervision 
2. Commitment
Committed to something beyond themselves
3. Competence and focus
Focus efforts for maximum impact
4. Courage 
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