Chapter 15: Fair Treatment: The foundation of effective employee relations
Strategic Importance of Effective Employee Relations
· For competitive advantage, employees must be motivated and engaged in pursuing organizational goals
· Ensure employees are treated ethically, fairly and legally
· Fairness Terminology
· Distributive Justice – Satisfied with the outcomes. Judging the outcome of a decision as fair. For example an employee is satisfied with their raise and believes that it is fair. 
· The satisfaction with a raise can vary depending on the procedural and interaction justice that an employee perceives.
· For example in the case of a downsizing no employees are aware beforehand and are just called into a room together and all let go at once and told they have an hour to pack everything up before being escorted out , in another scenario employees are being told at the beginning that downsizing will be occurring and are kept up to date at all steps and then let go and given a reason as well as help for future support etc.
· The second one would be considered fairer by a person in that situation, because they have been aware and have had time to consider potential outcomes whereas in the first situation it is a surprise to all employees. It would be considered more fair both procedurally and in the case of interactional justice.  
· Procedural Justice – Fairness of the procedure that is used to get to the outcome. For example the performance appraisal used to determine what outcome to reach.
· Interactional Justice – The treatment of employees. How the employee is treated and rates the fairness of their treatments.
· All of the above  three lead to employee engagement
Outcomes of Engagement
· Employees highest productivity
· Best ideas
· Genuine commitment to the success of the organization
· Improvements in service quality, customer satisfaction, and long term financial results
· Serves the individual, fulfilling a basic human need to be connected to worthwhile endeavors and make a significant contribution 
· Engagement is good for the company and good for employees
Effective Employee Communication
· Suggestion programs – asking employees from suggestions on problems that the company is facing, they may have insight that management does not
· Employee opinion surveys – how are you thinking and feeling about your work and in your workplace
· Communication from management – Feeling that management has taken the time to tell you what is taking place in the organization, is not just about communicating about your part of the job but also about the overall picture of what is taking place within the company
Balancing Need to Monitor & Respecting Employee Privacy
· Organizational is liable for actions of its employees
· Personal Information Protection and electronic Documents Act (PIPEDA)
· Employer must obtain consent
· Use of video surveillance increasingly common
Managing Retirement
· As baby boomers retire it is expected that:
· Longstanding trend to early retirement will change
· Late retirement will be promoted to help ease labour shortage
· Joint retirement issues for dual-career couples will increase
· Flexibility in retirement arrangements will increase dramatically
Fair Treatment in Layoffs and Downsizing 
· Layoff vs. Downsizing 
· Important to consider alternatives to layoffs
· Layoffs – Temporarily withdrawal from employment due to economic reasons
· Downsizing – Terminating large  numbers of people 
Fairness in Discipline and Dismissals
· Discipline
· Must have set out rules and regulations that the employees are aware of and are know they are expected to abide by
· System of progressive penalties – I.e. verbal warning followed by a written warning followed by a pay reduction etc.
· Must also be an appeals process to any decision that is made against an employee
· Dismissal
· Involuntary decision on behalf of the employee, they are being told they have to leave not choosing to quit
· Just cause can vary from case to case therefore an employer must have fairly significant reasoning for dismissing an employee
· Insubordination
· Disregard or disobedience towards your boss or their instructions, publically criticizing your boss, continuous disregard and displayed disrespect for the chain of command within an organization
· Trying to remove your boss from power
· Wrongful Dismissal
· Not giving someone the minimal notice for dismissal – the notice accompanies pay
· If it is wrongful the employee can sue and they cannot accept the pay if they sue
· Any dismissal that does not apply with the law as it violates the written or verbal contracts
Avoiding Wrongful Dismissal Suits
1. Use employment contracts with a termination clause and with wording clearly permitting the company to dismiss without cause during probationary period
2. Document all disciplinary action
3. Do not allege just cause for dismissal unless it can be proven
4. Time the termination so that it does not conflict with special occasions, such as birthdays or holidays
5. Use termination letters in all cases, clearly stating the settlement offer
6. Schedule the termination interview in a private location at a time of day that will allow the employee to clear out belongings with a minimal amount of contact with other employees 
7. Include two members of management in the termination meeting
Constructive dismissal:
· The employer makes unilateral changes in the employment contract that are unacceptable to the employee, even though the employee has not been formally terminated
· Include a demotion
· Reduced pay and benefits
· A transfer
· Change of responsibilities and duties 
Termination Interview:
· The interview in which an employee is informed of the fact that he or she has been dismissed
· Guidelines for the termination interview:
· Step 1: Plan the Interview
· Step 2: Get to the Point – Tell them why they are there
· Step 3: Describe the situation – Three or four sentences that really sums it up
· Step 4: Listen – Make sure to understand their reactions and take the time to listen to what they have to say at that point
· Step 5: Review all Elements of the Severance Package – Review all elements of the severance package that they will be receiving and what they are entitled to
· Step 6: Identify the next Step – Direct them as to what to do next
Outplacement Counselling 
· [bookmark: _GoBack]A systematic process by which a terminated person is trained and counselled in the techniques of self-appraisal and securing a new position
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