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[bookmark: _GoBack]Chapter 10: Performance Management
Performance Management 
· Process encompassing all activities related to improving employee performance, productivity and effectiveness
· Includes goal setting, pay for performance, training and development, career management and disciplinary action
· Of strategic importance to the organization
· Contains five steps
1. Defining Performance objectives
· Should be laid out clearly to inform individuals what is expected of them and what standards they will be evaluated on
2. Providing ongoing coaching and feedback
· The performance appraisal itself is only one part of the process 
3. Performance appraisal and evaluation discussion
· Appraise the individual themselves as well as compare them to other employees of the company (so relative[compared] performance as well as absolute)
4. Determine performance rewards/consequences
5. Career Development Discussion
· USE SLIDES FROM DOC DEPOT
Midterm #2:
· Not Cumulative so 7 – 13
· Not dense materials
· Completely different 
· 4 questions
· Will have a choice out of 5 only do 4
· Short answer
· Won’t be based on the discussion questions
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