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Chapter 8: Orientation and Training
Introduction
· Orientation 
· Familiarizing new employees with the organization, their jobs, their work unit and embedding organizational values, beliefs and accepted behaviours
· Training
· Ensuring the acquisition of skills, behaviours and abilities to perform current work 
· These processes allow employees and the organization [through employees] to learn
· Goal of orientation and training is to foster individual and organizational  learning in order to contribute to the attainment or the organization’s goals
· Learning
· Ongoing change in behaviour and thinking
· Goals
· Represents an investment rather than a cost
Employee Orientation (onboarding)
· A procedure for providing new employees with basic background information about:
· The firm
· The job
· Purpose of Orientation Programs
· Reduced first day jitters and reality shock
· Improved job performance
· Foundation for ongoing performance management
· Decreased turnover
The Training Process
· Step 1: Training Needs Analysis
· For new employees: Determine what the job entails, break it down into subtasks, each of which is taught
· For current employees: Determine whether or not training is the solution
· Training may not always be the solution for everything, if someone isn’t performing their job properly it does not necessarily mean they need training they may not be capable of the job they are supposed to perform
· Can’t problem
· Don’t know how, don’t have required skills to respond to the problem
· Can training address these problems?
· Won’t problem
· May not be doing a task because they don’t want to and don’t believe it is a part of their job
· Training is not the solution in this situation
· Step 2: Instructional Design
· On the job training
· Apprenticeship training
· Informal learning
· Job Instruction training
· Classroom training
· Audiovisual techniques
· Programmed learning
· Vestibule or simulated training
· E-Learning
· All vary in cost and time
· Descriptions of each are in the textbook
· Is the training for more information, knowledge, developing a new skill, learning about a new software etc. 
· Step 3: Validation
· Make sure it works and then hire and or train trainers
· Step 4: Implementation
· Make sure it works and then hire and or train trainers
· Step 5: Evaluation of Training
· Going to evaluate the effectiveness and must determine how you are going to evaluate them
· Reaction
· Learning 
· Behaviour
· Results
· Compare pre and post measures of those who received training vs. those who did not in order to realize whether training was effective
Training for Special Purposes
· Literacy and essential skills training
· Diversity training
· Customer service training
· Training for teamwork
· Training for teamwork
· Training for first-time supervisors
· Training for global business
· All the above are useful to the organization therefore is a reason why they may hold training sessions on them.
· [bookmark: _GoBack]
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