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Chapter 6: Recruitment
Recruitment:
· Start of the recruitment process is when you decide there is a position to fill
· The process of searching out and attracting qualified job applicants
· Ends when an adequate number of candidates apply
· Searching out/deciding where you’re going to go to make your vacancies known to attract applicants
First things first – who we are?
· Employer branding is the image of the organization as an employer based on the perceived benefits of being an employee in that organization
· Working as an engineer at:
· Chrysler
· Google
· Figure 6.1
Recruitment Process:
· Identify job opening – HR planning, employee resignations/terminations
· Specify job requirements – job analysis –KSA’s – from job description/job specification
· Selection methods of recruitment can be internal or external
Internal Recruitment Advantages:
· Competence is rewarded thus/ Will be rewarding those who are deserving of a promotion: 
· Increasing commitment and performance
· Decreasing turnover
· More accurate assessment of employee ability
· Less orientation needs
Internal Recruitment Disadvantages:
· Discontent of successful candidates
· Time consuming if one is already preferred
· Dissatisfaction with insider as new boss
· “Inbreeding”
External Recruitment Advantages:
· Larger, more diverse pool
· Assist in EE goals
· Acquisition of new skills/reduced need for training
· Elimination of employee rivalry and competition
Planning External Recruitment
· Type of job – affects recruitment method chosen
· Yield ratios - % of applicants that proceed to next stage
· Time lapse data – time from start of recruitment to new employee starting work
· Figure 6.4
External Recruitment Methods:
· Online Recruitment
· Social networking sites
· Print advertising
· Private employment agencies
· Executive search firms
· Walk-ins and write-ins
· Employee referrals
· Former employees
· Educational institutions
· Human resources and skill development Canada (HRSDC)
· Professional and trade associations
· Job fairs
· Etc.
Print Advertising: AIDA Principles
· The ad should 
· Attract Attention
· Develop Interest in the job
· Create a Desire for the job 
· Instigate Action
Application Forms: Advantages
· Candidate comparison is facilitated – standardized application forms lead to easy comparison of candidates because it is based on what the company wants to know 
· Information is specifically requested
· Provides 
· A sample of the candidate’s own work 
· Written authorization for reference checking 
· Protects the company from applicants who falsify credentials
· Designated group member status identification
· Allows you to get a true idea of what the applicant is capable because no one is editing their work for them it is simply them filling out the application on the spot
Predicting Job Performance
· Weighted Application Bank (WAB)
· Responses weighted based on statistical relation to job performance
· Biographical Information Blank (BIB)
· [bookmark: _GoBack]Data predictive of jbo success is scored
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