ADM 2337 A
Lecture 1:
· Getting to know you:
· Name
· Contact info: Email
· Hometown
· Academic interests/major
· Career Goals
· Present job (if any)
· Previous experiences (e.g. jobs volunteering, sports)
· Your expectations for this class
· Anything else that you would want to tell me 
· A recent picture (optional)
· DUE: Next class
Introduction:
· Human Resource Management (HRM) – Managing human capital (knowledge, education, training, skills, …)
Chapter 1: The Strategic Role of HRM
· Recruiting – attracting people towards your organization
· Strategy of HR
· Analysis and design of work
· Employee relations
· Recruiting
· Selection
· Training and development
· Performance management
· Compensation
· Supporting the organization’s strategy
· All of the above affect the company performance
· Environmental trends impacting HRM
· Change in the Labour Force
· Aging workforce
· Diverse workforce
· Labour unions
· Contingent employees- In Canada accounts for 41% of women’s paid jobs and 29% of men’s paid jobs
· Skill deficiencies
· High-Performance work Systems
· Knowledge workers
· Employee engagement
· Teamwork
· Increasing Education
· Change in Employment Relationship
· New psychological contract
· Organization culture or climate
· Others
· Economic conditions
· Technological changes
· [bookmark: _GoBack]Government 
· Globalization
· 
