*Must hand in all case studies at the beginning of class.
Group case 1: 4 marks
                  2: 6 marks
Individual Case: 10 marks

The Case Method (pg 5-11)
- real life business problem
- apply theoretical concepts to an actual situation 
- develop decision making skills
1) Title Page 

Format

Title Page

Executive Summary- 5 marks (pg 6)
- summary for the executives. 1 page single space max. 
*(Do after everything else is finished)

Assumptions- because we're working with incomplete information
-Build on facts of case
Add credibility and depth
State assumption and the fact that led you to that assumption 
three or four
DONT assume the case away
avoid far fetched
bullets are good but full sentences

Problem statement- 15 marks
- central problem(s), main problem- 5 marks
- satellite/ secondary problems
- 5 implications to the organization (ex. may lose money, may lose market share)
- 5 implications on personnel- what will happen to the people if we don't solve the problems. ex- low morale

Primary Problem
- 1 sentence
- what your case is aiming to solve
- what causes the satellite problems

Satellite Problems
- result of primary problem
- bullets, but full, well explained sentences

Implications
- what will happen if the problems persists
- bullets, with full, well explained sentences


Alternate Solutions- 50 marks (pg 8-9)
*marks will be calculate by 50 divided by number of solutions provided
* first alternative is always the status quo (don't change anything solution). similar to implications.
- provide title
- provide description- apply theories from class. ex. Create Partnership- then explain what a partnership is
- pros/cons 
- analysis- good idea or bad idea? tie back to central problem

- typically 3-5 (including status quo)
- solve primary problem
- one or two will be the most effective 
- in textbook

Recommended Solution- 5 marks 
- justify why choosing the alternative(s)<--- 3-5 alternatives
- either choose one or a combination
- Identify what problems the alternative solves, and what problems it will not solve
- How it solves them better than other viable alternatives 
- Avoid "I" or "we"

Implementation- 15 marks
*DETAILED
- "What should they do?"
   -immediate (0-6 months)
   - short term (6 months- 1 year)
   - long term (1 year + )
- who? what? where? when? how?
- requires research

Grammar- out of 10 
- spelling, format
- 4+ mistakes= 0

Works Cited
- check textbook bibliography
- research and source
- consult a style guide for writing university papers
- research real companies and search for similar problems


Case Studies should be 12-15 pages. Font size times new roman 12 or arial 11


Key Factors: 

Are my assumptions reasonable?

Do I really understand the central problem? **identify correct central problem!!!

Have I looked at all viable alternatives?

Is my decision realistic? Does it proceed in a logical fashion?

Have I outlined reasonable methods as to how my solution can be implemented?


Step by Step Summary

Read case study 2-3 times

Make any reasonable assumptions.

List all the apparent problems

Determine the central problem

What alternatives are available?

Make a recommendation

Implement the recommendation

HINTS

Title Sheet-
get into chacter (from- _______ consulting company)
date at top not needed 
give brief explanation of alternatives 

Assumptions-
Do not need TOO many assumptions (depends but 5-6)

Primary Problem-
2 sentences. (1 may even suffice)

Alternatives-
give status quo a title/ description
pros/cons- bullet form and complete sentences
number the alternatives 

Analysis-
appx 8-10 lines 

Implementation-
WHO WHAT WHERE WHEN WHY for each way to impliment. 
ex. "face to face with top management?" <---- WHY
can be in point form WITH full sentences 

Format-
use different font sizes, underlines, bold for headlines
single space for exec summary, double for the rest
required to use APA style referencing in seminars 
indent paragraphs
do not use phrases ex. "on board"
put page numbers 

 Presentation

15 mins

Who are you?

Who is the audience?

Why are we here?

Overview
- situation
- implications

Primary Problem
- satellite problems

List Alternatives
- provide information
- Briefly Describe Bad alternatives
- THOROUGHLY describe recommended alternative
- Compare recommended alternatives
- Present 2 points
- Outline Obstacles

Restate Primary Problem
- outline solution

Discuss Overcoming Obstacles



Que Cards Deduct, not allowed on second presentation
Eye contact
Dress Professionally
Gestures 
NEVER LOOK BACK 
Appropriate Behavior 


Slides
- visually appealing
- concise information
- 3x5
- pictures
- minimum slides 

Creativity
- attract attention
- be professional
- exciting
- inspirational 
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