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Suppliers
-Provide organizations with inputs (raw materials, component parts)
-Managers need to secure reliable input sources
-Managers often prefer to have many, similar suppliers of each item

Labour
-People who are available to work
	-Supply and Demand of workers
-Labour Unions- workers who come together to achieve common goals
-Exert pressure to increase wages, thus potentially decreasing company profits (as an example)

Distributors
-Organizations that help others sell goods to customers
	-Example: Walmart
	-Walmart has strong bargaining power

Customers
-The ones who purchase the goods
-Often there are several types of customers
-When there are fewer and united customers, they have more power to demand

Competitors
-Other organizations that produce similar goods
-Rivalry amongst competitors is usually the most serious force facing managers
	-This often leads to lower prices
-Barriers to entry keep competitors out:
	-Economies of scale: cost advantages due to large production
	-Brand loyalty: customers prefer a given product

Managing the Organizational Environment
-Managers must measure the complexity of the environment and rate of environmental change
-Environmental complexity:
· The number and possible impact of different forces in the environment
· The more forces, the complex the manager’s job becomes

What do managers have to do? Scan and Monitor the environment





The Controllable Factors
-Marketing Mix (4 P’s) (Product, Price, Place, Promotion)
-Human Resources
-Accounting and Finance
-Research and development
-Public Image

Apple Inc’s Environment
-SWOT ANALYSIS
-Strengths
· Brand loyalty
· User friendly products
· Marketing techniques
· Product design
· Good customer service
· Strong financial performance
-Weaknesses
· Expensive
· High production costs
· Death of Steve Jobs

-Opportunities
· Eco friendly products
· New markets
· Additional retail location

-Threats
· Competitive product creation (other companies)
· Government restrictions
· Economic downturns
· Dependence on specific suppliers
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