Lecture 7
· Risk Management
· Look at the concept of risk:
· How do we access risk?
· In law an unpredictable situation that may cause hardship to your organization
· If predictable it is not a risk
· Ex. Life insurance
· In business, risk is a planned event. We forecast in consideration of these events. Every corporation of a certain size has a contingence fee of some amount. We know events will occur, but we do not know when.
· Steps for Risk Management
· Access the functional areas that are responsible
· Look at business decisions
· Who made it
· Examining the business relationship
· How complex is the risk and the impact on the business
· Determine risk
· Probability of loss
· World Trade Center … only 1 tower was insured
· Level of severity 
· Risk management plan
· Avoid or eliminate the risk
· Premises to lower  or avoid the loss of the risk
· Transfer the risk – we want someone in the contract to be held responsible
· Risk retention – you cannot eliminate it or transfer it, so you limit it
· Implement the plan
· Determine how to carry out plan
· Evaluate the plan
· Reason for that is to determine whether we are going in the right direction
· Choosing a lawyer
· Expertise in their field
· The process of how the relationship will work
· Seek legal advice... how will the relationship work
· Always drive a lawyer by questions
· Questions and Answers
