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	__________
	1.
	The task is unstructured, the group members hate the leader, and the leader has no position power. According to Fiedler, the leader will perform best if he or she

	
	
		a.
	is task-oriented.

	b.
	uses participation.

	c.
	is relationship-oriented.

	d.
	is charismatic.

	e.
	is social-emotional.






	__________
	2.
	How does information spread through an organizational grapevine?

	
	
		a.
	A tells only B who tells only C, and so on.

	b.
	The information follows formal channels of communication.

	c.
	Only a proportion of those who hear the information tell others.

	d.
	Only through face-to-face verbal interaction.

	e.
	Through the singular grapevine system which exists in most large organizations.






	__________
	3.
	Which statement about leadership is true?

	
	
		a.
	Leadership can be exhibited by persons other than those formally designated as leaders by the organization.

	b.
	The most effective leader will exhibit high consideration and high initiating structure in all leadership situations.

	c.
	Initiating structure is a leadership trait.

	d.
	There is a set of leadership traits that strongly and consistently predicts leader effectiveness across a broad range of situations.

	e.
	Often the quietest member of a group emerges as the leader.






	__________
	4.
	One of the problems with participative leadership is that participation

	
	
		a.
	tends to reduce the quality of decision-making.

	b.
	decreases subordinates' acceptance of decisions.

	c.
	requires a great deal of time and energy on the part of the leader.

	d.
	tends to reduce the intrinsic motivation of subordinates.

	e.
	results in abdication of leadership, which is almost always ineffective.






	__________
	5.
	Organizations with strong cultures tend NOT to

	
	
		a.
	use careful and protracted socialization practices.

	b.
	merge well with each other.

	c.
	remember their founders.

	d.
	have symbols.

	e.
	have rituals.






	__________
	6.
	Employees of ethical leaders have been found to

	
	
		a.
	be more satisfied with their job

	b.
	be more satisfied with their supervisor

	c.
	be more satisfied with their co-workers

	d.
	be more satisfied with working conditions

	e.
	be more satisfied with how they are rewarded






	__________
	7.
	What do Enron, WorldCom, and NASA have in common?

	
	
		a.
	subcultures

	b.
	pathological cultures

	c.
	culture clash

	d.
	resistance to change

	e.
	financial success






	__________
	8.
	Research on the leadership styles of men and women has found that

	
	
		a.
	men leaders were more transformational than women and women engaged in more of the contingent reward behaviours of transactional leadership.

	b.
	women leaders were more transformational than men and men engaged in more of the contingent reward behaviours of transactional leadership.

	c.
	men leaders were more transformational than women and also engaged in more of the contingent reward behaviours of transactional leadership.

	d.
	women leaders were more transformational than men and also engaged in more of the contingent reward behaviours of transactional leadership.

	e.
	women leaders were more transformational than men and also engaged in more of a laissez-faire style of leadership.






	__________
	9.
	Rumours are

	
	
		a.
	examples of nonverbal communication.

	b.
	examples of jargon.

	c.
	always false.

	d.
	examples of filtering.

	e.
	unverified beliefs.






	__________
	10.
	Your socialization will require you to attend two days of orientation followed by one week of classroom training, then one month of on-the-job training. You will then be assigned a mentor for the next six months. What is this called?

	
	
		a.
	formal socialization

	b.
	fixed socialization

	c.
	serial socialization

	d.
	sequential socialization

	e.
	investiture socialization






