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Social movements are the driving force behind social change; they are a form of collective action carried out by groups of individuals or organizations, whose political or social ideologies are aimed at implementing change. These movements can pertain to any aspect of the public sphere, be it a push for equal rights for women, environmental accountability for large corporations, animal rights protection, or anti-war sentiments. Ron Eyerman, professor of Sociology at Yale University, and Andrew Jamison, professor of Technology and Environment at Aalborg University in Denmark, define the term ‘social movement’ as “temporary public spaces, as moments of collective creation that provide societies with ideas, identities, and even ideals” (Eyerman & Jamison, 1991: 4). Generally speaking, the larger the mass of people, the more power a movement can attain; however, acquiring a crowd does not necessarily mean the movement is, or will become, successful. Social movements are rooted in visions of an ultimate goal, but must implement effective organizational strategies to achieve these end results. Herbert Blumer, an American sociologist, divided the concept of social movements into four stages: social ferment, popular excitement, formalization, and institutionalization (De la Porta & Diani, 2006: 150). Put differently, Blumer argues that social movements can be understood in four stages, which have since been relabelled: emergence, coalescence, institutionalization, and decline (Christiansen, 2009: 1).
	Although Blumer’s work provides a better understanding of social movement processes, it is important to assess how these movements are established and how they survive.  What does recruitment look like in each of the four stages of a social a movement and which key elements ensure that a movement can survive each phase? This paper will examine the role of individuals, groups, and social elites in social movements by drawing on historical examples. Ultimately, it will illustrate how each of these players serves a distinct function in respective stages of a social movement and explain why recruitment must differ as the movement grows.
The first stage Blumer discusses, emergence, (De la Porta & Diani, 2006), can be understood as the development stage. In this stage there is little to no organization within the movement, as awareness of the cause is only beginning to surface. During this phase, attracting individual attention takes precedence over gaining collective support. Actions are less strategic and more self-oriented. For example, individuals may write letters to local newspapers or councils, addressing their personal opinions on a specific issue. According to Jonathan Christiansen, a social activist with a Masters of Sociology from Boston College, “This early stage can also be considered within a specific social movement organization (SMO).  A social movement organization is an organization that is or has been associated with a social movement and which carries out the tasks that are necessary for any social movement to survive and be successful.”  
He provides the example of the Student Non-violent Coordinating Committee (SNCC), one of many SMOs that were established during the American Civil Rights Movement (Christiansen, 2009: 3). The SNCC portrays how strength in small numbers signifies the onset of a developing social movement. On February 1st, 1960, a group of African American college students attending North Carolina A&T University were denied service at a lunch counter. This group of students took a stand as they refused to leave the counter in Greensboro, North Carolina. This act of defiance sparked waves of other sit-ins in college towns across southern states. This successful organization had seen a positive development stage, in turn bringing to light the civil rights issues that plagued the American South for decades. It is important to note that within the development stage, SMOs and their members act as campaigners.  In the context of recruitment, individuals are targeted as proponents for a given cause. These singular efforts are the face of the cause because the social movement does not yet have enough recognition to attract mass support. 
	The next stage of a social movement, coalescence, refers to the point at which social unrest moves away from basic discontentment, toward a need to figure out what is causing the unrest and who can be held accountable. More often than not, social unrest is an unexamined, or even accepted, phenomenon that passes through a community with no form of mobilization. For example, people in a community may be unhappy with a local bylaw but there is no formal action to address the disproval. During the coalescence stage, individual supporters of the cause become aware of each other, leadership roles are assumed, public demonstrations take shape, and a strategy is put in place. As with the example of the SNCC, small groups of students eventually banded together to create a more organized structure, addressing civil rights issues in unison.  
This stage is categorized by a more vivid sense of dissatisfaction, no longer a general sense of discomfort toward the problem. Rex D. Hopper, former head of the sociology programme at Brooklyn College, states that at this stage “unrest is no longer covert, endemic, and esoteric; it becomes overt, epidemic, and exoteric.  Discontent is no longer uncoordinated and individual; it tends to become focalized and collective” (Hopper, 1950: 273). 
	At this stage a leader tends to emerge from the group and strategies to carry out operations for success are organized. In order to draw public attention toward the movement, and legitimize it as worthwhile cause in the public sphere, leaders tend to organize mass protests to help make clear demands. This stage is critical for the transformation into a formal movement, as this is the stage where movements evolve from discussion between agitated individuals into organized messages with a strategic outlook. For example, the SNCC staged high profile campaigns demonstrating the life of African Americans in the southern United States. These were effective campaigns, as they drew more attention to the committee and publicized the cause to a wider audience, an essential means of recruitment in this stage. These campaigns included the Montgomery Bus Boycott and lunch counter sit-ins, in which African American students would sit at separate counters, and either wait to be served or kicked out by the police. These types of actions called for the rise of great leaders, such as Dr. Martin Luther King Jr. After many years of successful but difficult campaigning, the SNCC becomes a strong perceptible political force as it was able to recruit more advocates, develop strong leadership, and discuss issues in a public forum. 
	In the third stage, bureaucratization, social movements and their respective organizations begin to resemble institutions. Large rallies and widespread advocacy are no longer sufficient tools for growing the cause; specialized expertise of staff, often paid, is needed to keep the organization afloat day-to-day. Staff within the organization have to make full time commitments, carrying out operations and maintaining momentum and excitement among volunteers. In this stage, demands begin to increase as the end goal draws near. The recruitment process takes on a unique form: the need for mass rallies and inspirational leaders is replaced by necessitation for access to political elites. There develops an emerging need for powerful players in society to propel the cause. Christiansen stresses the importance of political elites, stating that “many social movements fail to bureaucratize in this way and end up fizzling out because it is difficult for members to sustain the emotional excitement necessary and because continued mobilization becomes too demanding for participants” (Christiansen, 2009: 3). 
	The need to recruit political players can be exemplified by the Women’s Suffrage movement, an activist campaign changing laws on women’s right to vote. Protesters brought awareness to the cause in the form of individual campaigning and organized mass rallies, and eventually Susan B. Anthony, civil rights leader, and Elizabeth Cady Stanton, American social activist, formed the National Woman Suffrage Association in May of 1969. “The primary goal of the organization is to achieve voting for women by means of congressional amendment to the constitution” (Ann-Marie Imbornoni, 2007). Following the creation of the NWSA, that same year in November, the American Woman Suffrage Association was established, “focusing exclusively on gaining voting rights for women through amendments to individual state constitutions” (Ann-Marie Imbornoni, 2007). A month following the creation of the AWSA, Wyoming passed the first Women’s Suffrage law. Women's Suffrage demonstrated the ways in which political assets like Susan B. Anthony and Elizabeth Cady Stanton can aid in garnering attention and respect for a cause, ultimately legitimizing its position as a worthwhile social cause. 
	The fourth and final stage, decline, “does not necessarily mean failure for social movements…There are four ways in which a social movement can decline: repression, co-optation, success, and failure” (Miller, 1999). At this stage, recruitment is no longer a focus; rather, a social movement is able to see how effective current recruits actually are. Repression is a measure used by the government to control social movements, be it violent or not. Governmental repression demonstrates the movement’s impact on the government. Whether the act committed by the government is violent or non-violent, repression brings increasing public awareness to the cause. Co-optation is a factor that can cause unsuccessful movements if they are “highly dependent on centralized authority or on charismatic leadership” (Christiansen, 2009: 3). This occurs when leaders of the movement end up consulting with authorities or the opposition more than fellow movement members. The leader may be persuaded to join the opposition and fix things from the other side, but may eventually adopt opposing beliefs. Success is, clearly, the desired end result for a social movement. For example, the National Woman Suffrage Association went public and was able to affect change, thus its decline. There are many reasons for failure, the final form of decline. It can occur in any recruitment stage. Failure may result due to poor organization, faulty leadership, overly rapid expansion, or loss of momentum, to cite a few reasons. 
	According to William A. Gamson, professor of Sociology at Boston College, “Mobilization is a process of increasing the readiness to act collectively” (John D. McCarthy, 1977). This definition provides a clear understanding of the importance of recruitment in each stage of a social movement. During development, individuals are responsible for envisioning goals and stirring public interest, while during bureaucratization, there is a reliance on social elites to legitimize the goals of the movement in the formal and/or legal sphere. As such, movement activists must be capable individuals and successes are constantly related to the greater availability of resources in the wider environment. For example, the term network refers to the fastest way for activists to spread a message and raise awareness to their cause. “A network is a web of social relationships that links one person with other people and through them, additional people” (Murray, Linden, Kendall, 2006: 104). Networks are used persistently to connect people who share common interests. As a result, orchestrating a social movement with a lack of materials, money, and knowledge can lead to very unsuccessful movements. This illustrates clearly why connected, resourceful recruitments are key players in the success of a social movement, although these players may differ in numbers as the movement progresses. 
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