Chapter 1: (pg. 39)
· Describe the four basic functions that constitute the management process
· Identify types of managers by level and area
· Describe the five basic management skills
· Explain the importance of setting goals and formulating strategies
· Discuss contingency planning and crisis management

Chapter 2: 
· What is management?
· How management fits into organizations, and how organizations affect the practice of management
· Describe the role of working with people in effective management
· Explain managerial paradoxes and how they are important to management
· Specify the nature and extent of commitment required for managerial excellence 
· Define ‘entrepreneurial mindset’
· Three challenges that managers face
· Describe and compare the different managerial work and different managerial roles


Chapter 2:
· managerial functions: 
· planning: estimating future conditions and circumstances and making decisions about appropriate courses of action
· organizing: systematically putting resources together
· directing: the process of attempting to influence other people to attain organizational objectives
· controlling: regulating the work of those for whom a manager is responsible
· managerial roles:
· interpersonal roles: leader, liaison, figurehead
· informational roles: monitor disseminator, spokesperson
· decisional roles: entrepreneur, disturbance handler, resource allocator, negotiator
· managerial skills:
· technical: specialized knowledge
· interpersonal: sensitivity, persuasiveness, empathy
· conceptual: logical reasoning, judgment, analytical ability

Chapter 3:
· Small business:
· An owner-managed business with fewer than 100 employees
· New venture:
· A recently formed commercial organization that provides goods and/or services for sale
· Entrepreneur:
· A businessperson who accepts both the risks and the opportunities involved in creating and operating a new business venture.
· Entrepreneurship:
· The process of identifying an opportunity in the marketplace and accessing the resources needed to capitalize on that opportunity
Managerial skills:
· conceptual skills: ability to analyze and siagnose a situation and find the cause and effect
· human skills: the ability to understand, alter, lead, and control people’s behavior
· technical skills: the job-specific knowledge required to perform a task


Advantages of sole proprietorship:
· easy to form/dissolve
· government preffered treatment
· sole claim on all profits (or losses)
· personal incentive/satisfaction
· pays only personal income tax = federal and provincial. More income = more tax
· secrecy

Disadvantages of sole proprietorship:
· unlimited liability
· lack of continuity
· time commitment
· difficulty in raising money
· management limitations

Advantages of partnerships:
· easy to form
· larger availability to money
· diversification of management skills
· shared risk
· personal interest/satisfaction
· decision making

Disadvantages of partnerships:
· unlimited liability
· distribution of profits
· management difficulties
· difficult to withdraw investment
· simple withdraw
· death
Corporation advantages:
· limited liability
· easier to obtain capital
· easier to transfer ownership
· length of life; continued existence
· greater efficiency of management
· easier to expand
· more specialized people/departments

Corporation disadvantages:
· double taxation (pays taxes on the money that make, and then if they decide to give out profits on dividends, taxes are paid upon receiving them)
· employee – owner separation


· limited liability:
· the liability of investors is limited to their personal investment in the corporation
· stock:
· a share of ownership in a corporation
· double taxation:
· a corporation must pay corporate income taxes on its profits, and then shareholders must also pay personal income taxes on the dividends they receive from the corporation
· dividend:
· the amount of money, normally a portion of the profits, which is distributed to the shareholders by the corporation
· bootstrapping: 
· financing techniques whereby entrepreneurs make do with as few resources as possible and use other peoples’ resources whenever they can. 

1) private corporations:
· shareholders are limited to fifty (50)
· shareholders can not sell shares without the approval of the board of directors
· the general public is not permitted to buy shares from a private corporation
· example: McCain Foods, Atlantic Corp

2) Public corporations
· This form of corporation CAN BE owned by more than fifty (50) shareholders 
· Can issue shares on the financial markets



3) Crown Corporations
· A business that is owned and operated by the Government (provincial or federal)
· Form of public ownership where the government owns and operates a business on behalf of the general public
· Example: Canada post, NSLC, nova scotia power


Franchising:
· franchisee purchases right to sell product or service of franchisor to the public
· in business for yourself; not by yourself
· over 1,000 franchisor companies in Canada
· over 70,000 outlets in Canada
· directly employs over 1 million people in Canada
· over $100 billion in sales in Canada 

Advantages of franchising:
· training and management assistance
· personal ownership
· nationally recognized name
· financial advice and assistance

Disadvantages of franchising:
· large start-up costs
· share your profits  - buying products from company and royalties
· management regulation
· coattail effect – your success is tied to the franchisor’s performance

Maslow’s Hierarchy of Needs:
· Self Actualization – Need to realize one’s full potential
· Ego – Need to feel good about oneself
· Social – need to belong
· Safety – Need for security and safe environment
· Physiological – Basic needs to survive

STEPGLOBAL

Sociocultural Forces:
· Demographics: descriptive elements of people in society (Baby boomers)
· Increasing Urbanization (population centres)
· Education
· Societal values
· SUV’s to Hybrids

Technological Forces: changes in skills and equipment for use to design, produce, and distribute goods and services
· Product technological changes
· Process technological changes


Economic Forces: general well being of a nation
· Gross Domestic Product
· Interest rate: price of borrowing money
· Unemployment rate: % of people not working but are looking for work
· Dollar strength: low dollar… good or bad?
· Market demand: economic and behavioral

Political/Legal Forces: outcomes of changes in laws and regulations
· Government spending
· Strengthened environment laws
· What does this do for business?

Global Forces: outcomes of changes in international relations
· There has been an increase in economic integration
· NAFTA
· WTO: enforces trade policies among 150 member nation
· Decreasing trade barriers

Ethics – moral beliefs about what is right and wrong
 - 
Social Responsibility – manager’s duty to make decisions that promote well-being of stakeholders and society

· Ethics deals with an individual’s decision that society evaluates as right or wrong
· Social responsibility is a broader concept that concerns the impact of an entire organization’s activities on society

Ethical Issues

Conflict of Interest – person must choose to advance own interest or those of others

Fairness and Honesty – general values of decision makers; obey law… what else?

Communications – false or misleading advertising, product safety, product labeling

Business Relationships – keeping company secrets, meeting obligations, and pressures forced upon others






Sources of Codes of Ethics
· Code of Ethics: formal rules based on ones belief of what is right. Help managers make decisions.
· Societal Ethics: how everyone deals with each other in terms of customs, practices, values, etc.
· Professional Ethics: standards that managers use to decide how to behave appropriately
· Individual Ethics: personal standards that derive from our peers, upbringing, etc.


Approaches to Social Responsibility
· there are many ways managers respond to this duty
· Obstructionist approach: managers choose not to be socially responsible and are unethical
· Defensive response: managers stay within the law, but make no attempt at additional social responsibility
· Accommodative approach: acknowledges the need to support social responsibility; however, must be engaged in order to do so
· Proactive approach: actively embrace need to be socially responsible. Example – creating a foundation


4 elements to decision making:
· An objective: what we want to achieve
· The Alternatives: what can we do
· The Choice: what we will do
· The Consequences: what bad could happen


Decision Making Steps –Classical Model
1. Recognize need for decision: sparked by an event either internally or externally
2. Developing objectives and criteria: what will be important when evaluating alternatives
3. Generate alternatives: managers must develop feasible alternative courses of action
· Assessing Alternatives
· Is it practical?
· Is it economically feasible?
· Is it ethical?
· Is it legal?
4. Evaluate Alternatives: what are the advantages and disadvantages of each alternative?
5. Choose among alternatives: identify all relevant information for decision
6. Implement chosen alternative: managers must now carry out the alternative
7. Learn from feedback: managers should learn from the feedback and results


Decision Making Challenges
· Ease of recall: make judgment based on recent events
· Insensitivity to base rates: disregard information that suggests likelihood of a particular outcome in the presence of other information
· Anchoring: use an initial value from prior experience and give it a strong weight in the final decision
· Escalation of commitment: increase n time, increase in commitment

Improved Group Decision Making
· Devil’s Advocacy: one member of the group acts as devil’s advocate (defends unpopular alternative)
· Dialectical inquiry: two different groups are assigned the problem and each group evaluates the other’s alternatives
· Promoting Diversity: by increasing diversity in a group, a wider set of alternatives may be considered


Building Group Creativity
· Brainstorming: managers meet face-to-face to generate and debate many alternatives.
· All alternatives are listed
· Be creative and radical in stating alternatives
· When all are listed, then the pros and cons of each are discussed and a short list created
· This is very time-costly
· Nominal Group Technique: provides a more structured way to generate alternatives in writing.
· Similar to brainstorming except that each member is given time to first write down all the alternatives
· Alternatives then read aloud without discussion until all have been listen
· Then discussion occurs, alternatives are ranked, then we choose the best one
· [bookmark: _GoBack]Delphi Technique: provides for a written format without having all managers meet face-to-face
· Problem is distributed in written form to managers who then generate written alternatives
· Responses are received and summarized by top managers
· Results are sent back to participants for feedback, and ranking; the process continues until consensus is reached





—

—
—

opert 39
[ R ———
" ity sty vt e
i R ey
e s g ol ad omubin e
DS, oy g 0 5t

s rgement
i T ——
ety
B ittt et
e oy e o s
e S s
[

X g e cosdtans ancamsancs s e
e o s e o

i Sty b s e

i s o i o s ot e 32
oo s

o i e ko o v

ol ks e o et

i R e ke

2 i e, S o oo
e

o st ot

2 it snypeses. oy

2 el g, oy iy
b
e s o 0l

L R —
iy



