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Media industries are comprised of interdependent institutions. 
Cover commercial functions such as finance, distribution etc. 
May not be commercial in their function. 

Interdependent institutions. 
The material and source of institutional power can be identified as:
Control of financial resources
Control of technical resources
Control of human resources
Control of legal resources
Control of management centre

Dominant media  institutions. What does that mean? 
Referred to in terms of income, turn over or expenditure. 
Relate to the volume of production of the media industry. 
Measure the degree of vertical integration (production and distribution is controlled by 1 company) 

Cultural Industries In Canada 

Encompasses 2 distinct components economical and cultural 
What is the diff b/w econ and cultural?
Are cultural industries more industrial than cultural?


· Includes economic and cultural components.
· Questions regarding Canadian cultural industries are complex largely due to our proximity to the United States.
· Federal government has a long interest in the investment of culture.

1920s –process of establishing Canadian cultural institutions.
1930s – creation of the Canadian Broadcasting Corporation
Economic problems of the 1930s led to a change is discourse as the economy became the focus of cultural discussion.

Discussions related to the Canadian context have historically been defensive and introspective.
Canada among first modern states to recognize that the state can play a role in the production of things like television and film to promote industrial development.
Canada is the first North American state to establish a national broadcasting system.

Researching Institutions 
· Institutions: change over time, lose touch with their original mandate.
Can change as society changes. Adapting in order to stay relevant. 
·  hold communities together.
· change over time.

· Research on the expression of culture through media institutions looks at the relationship between governments and institutions as well as how institutions work internally. 

· Different aspects of institutions to study: 
· How various parts of institutions relate to one another
· How institutions deal with customers/ clients (how it interacts with a radio station interacts with it’s audience) 
· How its products are produced (how an idea starts off in a theoretical realm and how it becomes a broadcast radio program) 
· How change is managed- the decision making process, how power is distributed. 
· How power is distributed
· Relationship between management and staff
· Place where the institution operates fits into society at large. 


· Broad strands of institutional media research:
· Historical studies
· Sociological studies- sociological methods to describe how institutions are working at this present time. 
· Political economy
· Policy studies

Federal Government 
· Goal: “To encourage Canadian cultural expression – in all of its diversity – and to ensure that Canadians have access to their own cultural products.”
· The Machinery of Government:
· Executive
· Legislative
· Administrative
· Judiciary
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Broadcasting 
-Protect culture
-Promote culture
Vital to Nation Building 

Seen as an important way of nation building. 
Strong links made b/ broadcasting and democracy. 

Broadcasting and Democracy 

To make sure democratic deliberation and people are presented with various range of views. 

Public Broadcasting – is to provide a public service, to speak to the whole population and not specific sectors. 
Develop knowledge 
Help citizens of a country to understand themselves and the world around them 

A meeting place where all citizens are welcome. It is for anyone in a country for education, education, etc. 

Has to appeal to imagination to  certain extent. 
Serves purposes as entertainment. 
Held to a high-class standard (quality) 
-not subject to profitability. This allows pub. Broadcasters to be a bit more daring because they are not subjected to making a profit. 
They are able to set standards for private BC because they are able to come up with new innovations. 

Three Models of Broadcasting (determine evolution of BC) 

Commercial Mode – privatization of broadcasting, system of making money 
The State Model – the state is invested in the bc system and controls the bc system. When the state has a say in programing 
Public-service broadcasting- pub. Bc are operating at the same time as a private bc. With the public system being a little hands off. 

In Canada we have the Pub-service model with a little private bc. 

Aboriginal peoples TV 
CBC 

CPAC (Cable Public Affairs Channel) 
· CPAC (Cable Public Affairs Channel)
· created by the cable industry in 1992 to broadcast House of Commons proceedings.
· Canada’s only 24/7, bilingual public affairs broadcaster.
· 98% Canadian.
· Funded by the cable industry. Public service mandate: to be a platform for civil discussion of public policy, political and parliamentary issues affecting Canadians.
· Achieves its mandate through: balance in coverage, a variety of voices, equal opportunity, informing.
· Principles include: full coverage of parliamentary proceedings, not editorializing, providing diverse views, representing bilingual nature of Canada, no commercial content.

Reflective of the 2 official languages.

Radio 
Programing can be broadcast to the entire nation. Same program, content at the same time. 
· Radio adopted in the 1920s led to ability to reach larger audiences.
· Displaced by television in the 50s. As a most popular electronic medium
· Pervasive in Canada – over 600 commercial and digital stations.
· First license given in 1918.
· Satellite radio- is a new innovation of radio. Made radio still everywhere. 
· The average Canadian listens to 22 hrs 

· Politicians saw radio as a means of uniting the country. 
· Were worried that American mass media was taking over, in turn the gov’t setup there on type of broadcasting.
· Aird Commission established over worry about American programming. Recommended setting up a public broadcaster.
· Recommended that Canada would develop a broadcasting network for Canadians and by Canadians. CBC. 
· By 1932 laid out the gov’t 1st official position on radio bc in Canada. 
Gov’t position wasbasd on 3 meain ssues 
Preserve National sovereignty 
Should reach all Canadians and give them the right to broadcasting 
And should not be exploited by private companies 
· Basis of CRTC policy: preservation of national sovereignty, availability to Canadians, protection from private interests.

· 1932 – Canadian Radio Broadcasting Act
· 1968 – Broadcasting Act: confirmed CBC’s mandate, restrictions on foreign ownership, Canadian content, reaaffirmed vision of broadcasting.

· 1998 CRTC overhauled radio policy stating:
· Programming on Canadian radio should be Canadian in nature.
· Radio should offer listeners with a wide variety of programming from a variety of sources.
· Programming should provided balanced analysis particularly when it comes to issues of public concern.
· Radio service should be relevant to its community.
· Programming when possible, should reflect the bilingual nature of Canada.
· Programming should also reflect multiculturalism including Canada’s Aboriginal people.
· Prior to 1970 Canadian content lacking in radio.
· CanCon controversial from start.
· MAPL (Music, artists, production and lyrics) system set out to determine what is ‘Canadian’.
To fulfill Canadian content requirements 2 of the 4 mapl conditions must be present. 
M- primary musician must be Canadian 
A
P- Produced by a Canadian, performed in Canada 
L- must be written in Canada 

· Objectives of CanCon: cultural and industrial.
Cultural expose for canadain culture to cad artists 
Industrial- Canadian production 

· 35% CanCon requirements.
Issues- doesn’t take into account the desires of the consumers
Some argue it pushes the credibility of Canadian artists. 

· Strategy of imposing Canadian content requirements not new or unique to broadcast.

· Private radio more flexible than CBC.
· CRTC has to consider financial health of private broadcasters.
· Suggestions that license fees should be lowered to help private broadcasters not well received by the CRTC.
· CRTC opened up advertising time for private broadcasters.
Issues
Increased competition and a change in the advertising industry. 
License fees for private broadcasters. 

Restrictions being taken away to work with private broadcaster . 
· Difference in production of distinct French and English programming.
· Strong link between radio and live music as well as journalism in Quebec.
· French radio broadcasting begins in 1922.
· Community radio appears in 1970s.

· Early English audiences turned to US programming.
· CRTC set limits on amount and variety of content.
· CRTC created when radio was expanding. 

Society of Composers, Authors and Music Publishers of Canada (SOCAN)
· Administers royalty system for musicians and performing rights organizations.
· Copyright owners don’t have to join, but makes royalty collection easier.
· Surveys each radio station in Canada to determine what has been played on air.
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Intro to convergence 
Convergence and the Canadian media landscape 

Convergence 

Technological view – looking at tech. and looking at things like the joining of voice, data and video for one stream
Corporate View –ownership of media products 
Economic View- where comm companies try to seek financial benefit by making the media properties that they own join together. 

3 elements 
corporate concentration 
fewer large companies owning more media content

Strat behind the econ view. Companies reduce, labor, material costs . can also increase advertising because they can give a package deal. 

Anti-convergence (concerns of convergence) 
Monopoly of Service 
Convergence can have the impact on compelling more viewers 
Quality of news 
Weakening of democracy
Lack of diversity in content – more tabloids and less heartening news stories. Means the news media is not doing its job particularly well. Alarming instances in terms of news coverage’s. 
Lack of competition

Reducing number of staff. 
Foreign news and foreign news coverage
For minorities there is fewer opportunities available for voicing their concern 

Produce a lot of fear for the newspaper industry 
Seen as something that can be a little difficult to maintain over a period of time. 
Worry that healthy market based competition is basically non-existent
Increased commercialization where people are just given what they want. 

Those not worried about convergence say: 
-We fail to look at video
-Ownership restrictions prevent it from becoming a problem 
-New media provides for diversity 
-This isn’t a new occurrence and isn’t cause for concern.

Canadian Media Landscape
· Relax cross media ownership regulations 
· Convergence motivated by AOL-Time Warner merger and World Trade Organization consideration of foreign ownership (In Canada we were looking to what other countries were doing and we hoped that other media companies would have been in a more open market. 
· Media stock prices fell and weren’t as desirable 
· Motivated by the AOL Time Warner convergence. That was a huge merger and convinced media owners that cross ownership was a gold mine. 
· Then there was a rush in multimedia convergence 
· As a result we saw the CAD media landscape changing… 
· Recession in the early 2000s meant high debt for convergence companies 
· Inability to sell advertising across media. This was because advertisers wanted a discount for these packages therefore not generating the profit they thought. 

END 2000: 
· Bell Globemedia: CTV, Globe and Mail= $4 Bill. Enterprise 
· Canwest Global Communications (now Postmedia):Global Television, Southam Inc. 
· Quebecor: Sun Media, Videotron

· SENATE committee recommends ownership reform to minimize convergence.
· implement a process of review 
· suggested a review of media to make sure that we didn’t have dominance on one owner. But by that time there was a media momentum. Some of the media acquisitions had already taken place. 
· Conservative govt did issue a policy response. Saying convergence is a business model for media organizations. 
· Government does not agree.
· 2001-2006 Convergence debt carried by many 
· 2006-2008 economic recovery=new acquisitions/ greater convergence
· 2007-Economic Downturn=lost ad revenue and sell offs. 
Breaking down of the big conglomerate. 
Quebecor was able to make a small recovery after debt. 

· Astral
· Bell Media 
· Post Media Inc 
· Quebecor Media Inc 
· Rogers 
· Shaw 
· Telus 
· Torstar 

CRTC (ind. Authority) to maintain a delicate balance in the cultural , social engagements. 
· Federal Regulator 
· Mandate to “maintain  delicate balance, in the public interest, between the cultural, social and economic goals of the legislation on Broadcasting and telecommunications 
· Reports to the PM 
· Main objective of the BC act is to ensure all Canadians have access to a wide variety of quality Canadian content. 

CRTC Implements Broadcasting Act which says: 
· Canadian radio and TV stations should be effectively owned and operated by Canadians 
· The Canadian system has both a public system and a private broadcasting system 
· Canadian broadcasters should “safeguard, enrich and strengthen” life in Canada. 
· Anyone who is involved in broadcasting in Canada is responsible for what they broadcast.

Benefits of having a regulatory body like the CRTC 
· it solicits public input 
· The industries it oversees become more open and transparent 

CRTC changed policy relating to cross-media ownership following the diversity of voices Public Hearing’. 
Limits imposed on broadcast licenses 
CRTC won’t allow one person to control delivery of programing in a market 
New Policies only apply to private broadcasters

Parliament 
Responsible for passing the legislation Gives CRTC its mandate, but periodically overturns its decisions. 

Parliament over rules the CRTC 
Has an impact on commu and landscape. 
A body that’s done major studies on Canadian media. 
Done a study on Canadian heritage 

Davey report- 

Horizontal integration- one company taking over a similar business. 
Vertical – taking over firms and other stages of the same industry. Controlling production, marketing and sales. 
Cross Ownership – firm and industry taking over a firm from a different industry. 
CA. companies need to be large enough to compete in the global market. 
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Media Education: 
Is the process of teaching and learning about media.
Encompasses both traditional and new media 

Media and digital literacy: 
Is the outcome of media education 
Creates informed media consumers and creators 
Is the ability to interpret and value media content and to understand media’s cultural, political, commercial and social implications. 

Myths 
Idea that media education is about being critical in a negative way of media. 

Focus is on empowerment 
Making young ppl better able to understand, respond and reconstruct. 
We o this b/c adolescence are at a process of acquiring responsibility. It also values their involvements 
Students are not seen as passive vessels. 

Media Education includes: 
1. learning hands-on production techniques 
2.  Recognizing how elements of a specific medium 
3. 

Media are constructions 
Media products are created with a purpose and from a perspective using forms and techniques.
We tend to take media products as found objects. 

Audiences negotiate meaning 
We all bring our own experience to media we encounter. 
People see things in a different way 
Media literacy helps us understand how individual factors affect interpretation. 
 
Media have commercial implications 
Media industries belong to a powerful network of corporations that exert influence on content and distribution. 

Values and ideological messages underpin all media 
Media convey messages about values, power and authority. 

Each medium has a unique aesthetic form 

Each type of media has its own grammar and elements that shape reality in a unique way.

TV is basically radio with pictures. Because we watch TV with less attention. Something to enjoy without seeing the pic. 
Understanding how the medias tell their story and communicate it 

Digital literacy Competencies 
USE: From basic technical know-how to the sophisticated skills for accessing and using knowledge resources and emerging technologies. (how to use a search engine)

UNDERSTANDING: Skills to comprehend, contextualize, and critically evaluate digital media. 

CREATE: To produce content and effectively communicate through a variety of digital media tools. (video games) 

Key Audiences
Education (Grades K-12: post secondary, academic researchers) 
Public Libraries 
Parents and pub. At large 
Community organizations 
Child health professionals 
Law enforcement 

Key programs: education/awareness, research, policy 

80% of resources are a public asset, available through the mediasmarts.ca website 

Linked to public policy 
Developed in an education framework 
Supported by original research 
Developed in partnership with collaborators (sponsors, universities, not-for-profit sector) 

Public Policy Connections 
Skills development in digital environment 
Life long learning
Early learning for children 
Safe and healthy communities and cities 
Self-regulator broadcasting and advertising systems 
Media content issues: privacy, safety, violence, culture

www.mediasmarts.ca 
-worlds largest media education website 
Seven million visitors annually 
Content for educators, parents, students, librarians, researchers and journalists
Contains: 
Educational games 
Parent tutorials and tip sheets 
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Overview
Non Profit organizations
Purpose
Theories
Canadian non profits
-Media Literacy 
Approaches 
Principles
-Return of Midterms/ Coming Up….

Non profits: organizations set up and financed by the voluntary contribution of citizens who want to improve the quantity or quality of a service.

Also referred to as civil society or the third sector

Purpose:
Community building
Empowerment
Social cohesion
At a national level, have been involved with issues such as education and health care 

· Accounts for 2.7% of Canada’s economic activity 
· Income of core non profit sector approx: $77.9 billion
· non profit sector contributes more to the economy than the accommodation & food service industry, agriculture and vehicle manufacturing.
· Employs approx 900,000 people.

Theories:
· Public Good Theories: looks at demand heterogeneity/ supply and demand
· Trust Related Theories: assumes government failure and higher levels of trust for non profit organizations
· Political Theory approaches: includes market model of democracy (similar to public good theory) & models of engagement
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Distinguishing feat. In Can. Cultural market 
We have a relatively small market and it causes challenges in distributing and production. 
Success of our industries depend on international trade 
Domestic products produced in English and French 

Looking for new markets 
Developed nations seen as important markets (have high capacities to consumer 
Increase in direct foreign investment 
Increase in mergers and acquisitions 

Cultural Goods 
Physical objects (books, magazines, videos, paintings) 

Cultural Services: 
Action that can be bought and sold (live performances

-International Inst. And agreements 
NAFTA – reduce and elimination b/w the US and Canada. Such as tax reduction. 
WTO- tries reducing barriers 
UNESCO protection and diversity of cultural expressions 

-Identity 
One Side-trade and international agreements weaken diversity and national identity
-Other side: trade can promote diversity and Canada’s “Distinct national Brand” 

Digital techn. And the Internet

Potential to increase circulation of Canadian Content 

How are we doing 

Cultural products and services accounts for 1% of our total exports 
Canada ha cultural goods and services trade deficit 
High Canadian Dollar has contributed to decrease in demand for our products. 

Who makes the Case? 

DFAIT

Canadian values ad culture are Pillars of our foreign policy 
Canada has cultural attaches and trade commissioners involved in promoting and facilitating trade in the cultural industries. 

The Int’l network of Cultural policy 

Heritage Canada 
Responsible for national policies promoting Canadian content 

Sports and Culture 
Connecting through organizations like the Commonwealth and La Francophine

Vancouver 2010
Own the Podium 

Sunroom interview w/ Maggie Gills 

Wrap up 
Copy Right act protects artists internationally under the principle of “national treatment” 

Globalization seen as 
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