
Status quos
Right now, the company Fastech can not satisfy their consumers because the local representatives can not offer their needs.  The CEO of Fastech, Jeffery Stevens started to realize that the structure of his company would not be able to be used to the future change.  So if the company Fastech continues to insist this situation, soon the company would be faced to a number of problems and challenges.

	Pros
	Cons

	Their products still can attract a number of consumers to buy their goods because the price is quite low comparatively to the other companies.


	If the company would not change the situation they have right now, they will create bad reputation in the marketing.  Especially in Europe and Asia, because Jeffry Stevens has already heard some consumers’ complains from his representatives.



	The number of selling will still has a high volume because some of the parts specifications fit all cars.


	The company will lose consumers because of the bad reputation.



	Because of the three divisions which are drive train and exhaust, steering and suspension, and accessories are still the most efficient in producing quality, the company will work well by focusing on those divisions.


	The company will be downsizing, and at the same time Fastech will lose some good employees, which in another word it raises other companies’ competitiveness in the market.



	
	The training quality will go down because of the loss of good employees which decreasing the quality of management and work implementation. 


	
	Employees will lose their jobs because the company is downsizing.


	
	There will be a few opportunities for the workers to be advanced during that period of time.



	
	And the most important thing is the financial problem will come up and Fastech is losing money.




Analysis:

According to the case Fastech, obviously, the tendency of this company has been expanding and with the company grow up the structure also should chance a lot, if not do that. It will cause a series of problems and have much more cons than pros Although their business strategy to a certain extent with the market demand and still have certain competitiveness, but in the long run the company structure and operation still cannot provide the needs of the future and to meet the needs of most customers. Toward this consequence. first the most crucial problem is downsizing of company because the market of the company will be reduce, the product will have to be scales down until the needs of market begin rise again or to meet the demand of most customers. And in this structure the complexities of each machine and the advance skilled needed by each operator mean that one supervisor can oversee only a relatively small number of employee, So the division of labor has some problem which will causes some of employee of this company will leave because they can not appropriate to perform their strong ability and the greater part of the skill, dexterity and there will have few opportunity to advanced, therefore the training quantity will go down following the human resource quality will go down. On the other hand with the company downsize and the brain drain the leadership of Jeffery will be suspected cause the enterprise cohesiveness fall. Then the core capability of enterprise will be not be ever strong to the other companies at all. Apparently when the company not chances the structure there will be more cons than pros.  
Pros:

· Their products still can attract a number of consumers to buy their goods because the price is quite low comparatively to the other companies.

· The number of selling will still has a high volume because some of the parts specifications fit all cars.

· Because of the three divisions which are drive train and exhaust, steering and suspension, and accessories are still the most efficient in producing quality, the company will work well by focusing on those divisions.

Cons:

· If the company would not change the situation they have right now, they will create bad reputation in the marketing.  Especially in Europe and Asia, because Jeffry Stevens has already heard some consumers’ complains from his representatives.

· The company will lose consumers because of the bad reputation.

· The company will be downsizing, and at the same time Fastech will lose some good employees, which in another word it raises other companies’ competitiveness in the market.

· The training quality will go down because of the loss of good employees which decreasing the quality of management and work implementation. 
· Employees will lose their jobs because the company is downsizing.
· There will be a few opportunities for the workers to be advanced during that period of time.

· And the most important thing is the financial problem will come up and Fastech is losing money.


