
PARTI b/Iultip【 e Choice@0⒈江arks)

Instructions:

Candidates1nust answer ALL questions on the scantron aⅡ m盯 er sheet by selecting

the Πnost appropriate anm叩 er for each question。

lⅠ   The SurgcOn General’ s warning On cigarcttc packagcs about the hcalth implications

笛 摸 Ⅲ 弑

河 咖 Gh卜°】∷diC咖 咖 洫 洲 ?

龠胃踹器芷$hnab“h淄
E) none ofthe abOve

2.  VVhcn cthical decisions arc bascd around producing thc greatest good for thc grcatcst

alnOunt ofpeOple,itis said to be、 vhiGh typc of cthical modcl?

A)Moral rights model
B)Ju哎忆C Model
C)BChavioural Modcl                                  `

σ Utilitarial△ Modd
E)NOne ofthc曲 ove

3,   V1厂 hich。fthc fOllowing is NC)T a stakehOlder in an Organization?

A)sh丌 Cholders
B)employces
C) supphcrs

D)loCal commu血〃

③
ll ofthCsC arc stakeholders

4, Thc forccs b/ˉ hich existin thc cxtcmal suⅡ oundings ofthc Organization and、 vhich are

Ⅱkely to a熊 ct thc Organization in impo1tant、 vays are knOwn as∶

A)tlle potC11thl cOmpctitors,

B)thC Orga血zatonal en访 ronmetlt.

辶))the suppⅡ crs,

g槲芳坩⒔

5. The proccss by、 vhich a division oflabor occurs as different、 vorkcrs speciahze in

掼黑古:括漯紧
e厶 kn°ll ll猫

B)pOwer
C)behaviord managemeIlt
D)rules
E)nαms



6,Vˇhich ofthc fo11owing is an advantagc ofa partncrship?

A)unⅡmited liability
B)Ⅱfe ofpartnershp

C)sel1ing partncrship

撄 :::Ⅰ:∶::廴氵F;IceS

7. ′汛11ich ofthc follOwing requires0、 vncrs to perform many functions and posscss
diverse skⅡIs tO Inake decisions?

A)corpor孜 0n

昏蟆薮塾蹦p
E) holding company

8.Ⅵ厂hcnˇΙcDonald’ s decided to add breakfast to its hours ofoperation in order to

ttempt to improve the organization· s∶

D)CⅢ ciCncy
E) none ofthe abovc

Which ofthe fo1lowing is a force in the task envirorlment

A,TCChnology
B)Econom忆

拶 茹孔ut。 rs
D AlI ofthe above

A manager、 vho makes a product、vhich custOmers wantto buy but attempts to se1l
it at a pⅡ cc thatis highcr thatthc One they are w111ing to pay is said to havc∶

A)low effI。 enc3厂/low effcctheness。
B) high emciency/lligh effectiveness,

昏    ξ笈路滗黑⒊

9.

lO。

ˇr



l1,  A manager w· lao chooses the wrong goals for thc Organization and rnakes poor use
ofthe organizatiOnis resourccs in pursuing thesc goals is said tO have∶

A)low efflcicncyrhigh effcctivcncss,

a七号:J苜于:啻I;犭IΙ罩1;;∶;:鞯⒌
D)h瑭h effIcicncy/low cⅡ∞thencss.
E) none ofthe abovc.

12, The total value ofaⅡ
 fInaI goOds and scrvices、

v⒒hin a nation’ s borders is caⅡ cd∶A)]Ⅵ∝calltilism

锵擀捣抵
E)None ofthe above

13. Altcrnatc products or services that0an be used instead ofexisting products or

scrvices that allo、v a consumcr to derive thc samc vaIue arc caIlcd?

遄f:奋器cs
C)Distributors

D)Entry Barriers

E)SuppIier Power

1孓;∫∶∶II{刂
e°frestructuring?

∶ation

∶邑射l谳F挠搬嘿岬龀
ofa pr°duct

⒖

J岩∷钅⒊ 徭璧 骢 F函
℃rh邡 a hge m洫∝曲盯⒐we陇y伍缸伽 s

A)political force,
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16.'⒋ ni11cga1agrecment almong companies to flx priccs壬 Or thcir products is rcR≥
rrcd

to as∶

A)cheque kiting

B)w11istle-blowing

C)co1lusion

D)undCrcovcr advcrtising

Θ nonC ofthC above

17.Thc cost adVantagcs、 vhich are assOciatcd、 vith largc Organizations are kno、Ⅴn as∶

A)brand loyalty,

B)baⅡ忆阝to Cntry,
C) boundary spanning.

D)gatCkecung fLln∝ions.

遵》econ。Π1ies of scale.

18,The systcmatic tcndency tO usc information about Othcrs in、 vays that rcsult in

澄程雾描:Ⅱ
°雨h°wn猫

B) bias

C)overt disc⒒ minaton
D)the so。 d status cffe∝

E)tlle simⅡε1r-to-mc effcct

19.N`cn a血a11agcr切汉cs rcsponsibih〃 允r corrc∝ ing all cnvironmental problcm that

has becn crcatcd by his or hcr company,this rnanager is acting in、 vhich type ofrolc?

《言}羰
:ancc handlcr

D)DissCmhator
E) Figurehcad

20.VVhen VVestJct allows the agent-in-chargc atthc gate to dccidc whcthcrto givc Out a

"丘ec tickct’
’
to some passcngcrs、vhcn thc±light is Overbookcd,this is an cxamplc o】 1

A)innovation,

B) restructuring。

C)TQM·

曹擀簇‰v⒐
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21.ThC C1assiCal ApproaGh to lN/Ianagcment inGludcd∶

封监菇埭髁 elllellt M猁 m狨洫

h撒
扌妻槲撤罚i  ∶蹒槲驷
蔚瑟牒昭‰哎弘∷
叻 cost con“ o1.
p galnerLll啉        ^

23.Persona1standards that govern hO、
v individuals interaCt、 Ⅴith othCr pcoplc arc kno、

vn

鬯嬲黠腽s
8涨瑟‰i∞
E)proact1ve

;are∶

)ontro11ing

:,and GOntro11ing
Lg,⒛d contro11ing

,and GOntro11ing

empowCr1ng

25.  '′ 11ofthC仍 llO、ving、Ⅴould likely be found in a cOmpanyls㈤
吨iclcs of incOrporation

A)∷ c;∶ectcd pr。 fltability OfthC Gorporation。

:ctors

1on,

`



26.In`Ⅳ hich forI⒒ of organization丌 c employccs most hkely to feclleR out?

A) sole propⅡctorshⅡ

⒏嬲:揩
D) coopcr狂ivc

E)  nonC ofthc abovc

27. Thc use of confldcntial infor1nation tO gain&om thc purchasc Or salc of stock is

called∶

A)a Strong invcstor

鞲装鞯
E) sn⒒ Ching

28,E)isrcg盯 d士or sOGial rcsponsibⅡ ity,wⅡ hngncss to engagc in and cover up uncthical

(∶
:;;丨
嚣:黜璐扌拣黯

wn猫⑾
B) defensive approaGh

C)acCOmmod狨 hc ap/oach
E)) proactive approach

E)distrbuthc approach

29,Thc mannerin、 vhich doctors are to treat paticnts is kno、 vn as∶

A)individual ethics

B) bChavioural ethics

C) social aud⒒ ing

眢描絮
nal eth∞

30, In order to increase sales of a partiGular product,thc president of Intcl rnadc a

number of decisions conccrning l1vhat organizational goals to pursue,、 vhat actions to

tal【c,and how to usethe GOmpany’ s resources to achicvc its goals。 This is an cxamplc

凼 strategy

B)leading
C) organizing

D)mOt卜狨ing
E) structure
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31.V1′hen Kcllogg changcd the name ofits Heart、vise cercal tO Fibcr、
visc,it、 vas in

rcsponse to gro、Ⅴing concern士 rom thc pubhc and the govcrnment about

unsubstantiatcd hcalth Glairns.The prhnary arCa of cthical conccrn in this casc、
vas

questionab1c

镦萝燕谨葚:y·
D)busincss reI狨ionships。

E) inallCing。

32. Ethical busincss decisions foster trust among thc fol1o、 ving indiⅤ
iduals∶

A)buye‘ .

B) sellers,

C)boⅡ owers。

8∶昱f:扌λeab。 ve。

33, Ⅵ厂hich ofthe fo11owing should help reduce thc incidcncc ofunethical bchaviour in

笱黥至l:;ll导扌
h忿 individ;咭扌
°
∶:∶ r∶::∶∶l￡t盥;i【lICncc°

frnanagers and

B) maxim弦 ing ethcal con± l⒗tin wOrk groups

C) expanding opportunity by providing punishncnts for violE欢 iOns ofthc nlles

E)) ovCrlooking Ⅴiolations of codes of cthics
E) al1ofthC Eibove

34.NVhiGh Ofthc fo11o`ving is a disadvantage of a partncrship?

∷
封
)掇π耀围氍箔雀扌

Φ
C)spC0al讫狨ion ofpε吼nαs

D)relatively fast dccison making

E)⒒mited government regulation

35,A虻0re in Moncton,New Brunswick,whiGh is palt of a natiOn龃 Gh缸n,虬ocks

rehgious candles in the store bccause its shoppers、 vantto buy these items in this

store,cven though the typical store in this Ghain docs not stock this item。
This is

m examplc of
A)tlae匪ε1ss cCiling cffcct。

爨Ⅷ始甯:·
E)whi虻lC-blowing.               

′
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⒗点t程吖盅弦篇焦啦1嚣篇卖3程∵
∶
找 嘿 谳 ;器扌

￡
n:黯

:h次ion。 fpersonnc1,

⒘
料 登垦芽莒五 :堇至了孓|Ⅰ盏百F胃

黑hs
Al Planni鸭

B) Orgal△ 1z1ng.

C)Demonstratmg
(∶∶
ˉ
)冫
∞凼o11hg
E) LCading

VVho develOped thc14princip1Cs Of rnanagement as rncntioned in Glass?

A)I]lton M叮 o

In tenns ofrevenue,What is the1argC虬
fCdcral crown cOrporation in Can耐

a

Ⅰ;el;;;JIDevclopme11t Canada
B)CMHC

昏、蚤甘予疒萎
wm∞

4o. Plans se⒒ ing shOrt-teⅡ
n targcts for dai1y,wCekly,or month1y pcrfor1mal△

Ge盯e

known as∶

38.

39.



PART Ⅱ-Problems侈0marks)

1·)You are g~en the following血 formation:

sp'   selling price per unit     ::::扌
1丨》 彡  |殴拶@。F乙   Monthl,r Rent

ˇ乙   RaW ⅣΙaterials per unit   $34。 00
√C'  Wages to produce each unit$18。 00

丁⒍ Mc.nthˇ salaries   $90OO义 扌》 ◇ }田 箩润 泸
√飞
=  Production costs per unit  $14.00
「G AnnuaIInsurance Cost  $1500

F‘' ⅣRI茁
l拈,∴昱f呈;°

ne c。st  $400 /亻

`'冫
 嘻箩汐σ

a.)、Vhat、 the company’ s Breakeven Point in saIes doⅡ ars?(6marksJ

巳εP彡
i丁磋查

~ 丨、⒎;'口

|护瑗

=车 V9侈+彡卩矽

J、 +λ

^妒

Cf鬯沼dLω ⒄ 阮 1^{氵 冖

b.)]Draw the Breakeven Point usiⅡg the data above,labeⅡⅡg each axis,each

curve and the actual brealIeveⅡ  point。 (3Ⅱuarks)

ˉ
l丨

:∶

、
巴̄∶∶:Ⅱ 丨3冫孓〈.··冫c9

k/乙 0‘‘~

‘P二
`3`

D扌挝分Γ⑶

;拶窈醉窈冫
⒉珈亻犭
'氵

菝咿霾驴蜜a

t〃 夕抄护回

幽

√泓沌敲抚J
盹蹈冽拐J

c·)Whatis the company’ s Breake

啦瑟P∶找∽￡W孓 $￠榔:    扌

呤宫繁哮携勰沪/
苷豇鼬∷

∷

l      ¨
^ 沪

¨ ·̌  ¨ 弋 t/ 叫 多
' 
∫
'L‘
亻f丁 1奋 /1∵

v ⋯ 邛 '氵 ￠ '.辶
`廴

诨 螂·ε}l   '

一巳

卜查π飞`楠



2.) The ABC Corporation wasinve“ igating the pos⒍ biIity of adding a new

:I::萎i:::书%I、召j∶:Ⅰ;:at∶Ⅰ亠::∶路|1⒊:∫$∶、l∶
;f:基
⒊‖∶:l:撬ld

have to be so1d in order for the compal

even was notthe goal ofthe company;the goal was to earⅡ
 aⅡ additional

$500,000of pⅡ 。Ⅱit。

The foⅡoⅥ厂ing informatioⅡ  is given to you:

The selⅡng price of each unit produced Was deterⅡ ⒒ined to be$150。
The costs

鞲描  槲 擞耀弼蹒我J1。
General and administrative costs were$5000。 00per1Ⅱ oⅡth。

a.)How many units ofthis卩 ew product must be soId to breakeven?(4

Sρ :产 {J9t,

乙̌备占冫。甄虿

F&讠 g甲矽°θD

m盯ks) 
漶融谌氵洒‰

醺Ⅱ廴。铲旷△

-扌扌汽 ￠灯u/骆螈酽 犭 勰

沪 J姿 攮∮洇⒋铲嶙镡

嵌艘∷泌卢硭 :螽 阡r护ζ

丨{|∶∶}∴ |· 《

汹莽

1}己垂※∶:;】、。嗲、唧

C声 沪

$沪

汤

咖渡泌堪沁J
)n醒嘧菇亻 ∷

LI§兰牟Ⅰ
I J

工 氵∫‘嗲
b.)HoW many units have to be sold to

Pε硭 褶 逞 “
铲 峤√ 弘

、
赀 ⒄ 蛾}屯

雪 挪 涸 氵 莨 q7.7ζ 弼 枷喵:飚

∽冖
{|刂 s=鬼 岬罗

￠
泌 勰俩:∷/如
缃 氵婕;备 \恿霾

10

γ

菝貉拶护/摺



PART ⅡI-Essay Quest0ns(60markΘ

Instructions:

Candidates1nust anm叩 er a1I questions in the space provided∶  If necessa叩 ,please

write on the back ofthe sheet to compIete your anm叩 er。

1. IdentifV and describe3advaⅡ tages aⅡd3disadvantages to the soIe

prop"etorship and corporate forms ofbusiness owneⅡ hⅡ。(6markΘ
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2.)CIearlv defIne each of the foIIow"g terms:

f△
∵钮/_∷ i∷ 氵 讠

莎氵

(15Inarks)

蕊￠∴艹:￠

|戋 ,甘订%
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=∷
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3·) What are the three(3)conditions uⅡ der which decisions are Inade?outⅡ ne the

characteristics of each sond⒒ ion。 (3Ⅱnar※s)

|{|{∶
i,{扩

.絷

学
伽 窳

擒褶躐嘁蝌虏

⒊l辍鲜磉魏 鲛碎抵J褶摺蕊\鼾 ‘‰勰搠、1
勰 `蹶廴骣盹f￥ r泄酊

V彷 ≮冫喃11(搠、
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ι∷
矿护护

冖攮酿l鼽
掬嵴铄镳
勖

沸 1髀 霉逋 鞯嫒博订鼗燕

斌 弘潆̀沪⌒亻∷1扌试:
卜 弘:iJ鼬 淝 扌
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獬搬确窳琥咖Ⅲ.
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j测L邗 鋈鹂 遭
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6. What are the characteristics(phⅡ osophy)of scieⅡ tifIc⒈江anagement?Who was
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are the benef1ts and drawbacksto this approaCh of maⅡ agement? In other
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