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What is Learning?

· A relatively permanent change in behavior..
· That occurs due to practice or experience

What do Employees Learn?
· Practical Skils
· Intrapersonal Skills (Within the person for example problem solving skills, critical thinking, learning how to respond to ethical dilemmas. 
· Interpersonal Skills (Between people for example teamwork, learning to become better at conflict resolution, this all happens between people, diversity training would also be interpersonal skills.)
· Cultural Awareness (Refers to the organizations culture, what sets apart the organization from others that are in the same business, the lifesource or SOUL of an organization, training on the core values of the organization, mission training – making sure everyone understands the mission and understands how to implement into their everyday work.)

How do Employees Learn?
· Operant Learning: 
· Behaviour  Consequences

The “consequences”
· Increase the probability of behavior OR
· Decrease the probability of behavior

Increasing the probability of a behavior
· Reinforcement:
· The process by which stimuli strengthen behaviors.

Two types:
- Positive
- Negative

Positive Reinforcement

- Adding a stimulus to increase the probability of a behavior.
- The stimulus must be pleasant!

Negative Reinforcement

- Removing a stimulus to increase the probability of a behavior.
- The Stimulus must be unpleasant.
(Great example of this is nagging, if you do for instance wash the dishes, the nagging will stop.)

Decreasing the probability of a behavior
- Extinction:
Gradual dissipation of a behavior after reinforcement stops.

- Punishment:
Application of an unpleasant stimulus to decrease the probability of a behavior.

Summary

Positive and negative inforcement increase the likelihood of specific behaviours. 
Punishment and extinction reduce the likelihood of specific behaviours.

What is Perception?

· Interpreting the messages of our senses to provide order and meaning to the environment
· Components:
· Perceiver
· Situation
· Target

Components of Perception
· Perceiver
· Experience
· Motivational, emotional and physiological state. 
· Target
· Ambiguity 
· Situation
· Context helps interpretation.
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Biases in Perception
Primary and recency (the tend to rely on first and last impressions.)
Reliance on central traits (tendency to focus on somebodys most glaring attributes at the expense of others for example, if someone is very loud and extraverted, might be their central trait in an interview, might leave the interviewer to focus on that centrail trait which probably overshadows everything else in an interview.)
Implicit personality theories – belief we have about which traits co-occur, a very common one is with honesty and hard working going together. 
[bookmark: _GoBack]Projection – screening our own thoughts and feelings onto others and imposing, and thinking that others are like us and assuming that others will react the same way that we do. Like a manager thinking that everyone wants a challenging job because they want a challenging job.
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