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Personality and Learning

What is personality?

Personality is a set of relatively stable psychological characteristics.

That influence how individuals interact with their environment.

What is NOT part of personality?

Mood is not part of your personality because it is not stable, very transient, it is going to fluctuate.

Emotion is not part of personality as well.

What determines behavior?

Personality?

The environment?

Both? Both personality and environment, called interactionist perspective

What’s Your Personality Profile?

The “Big Five”

Conscientiousness (C) 
Achievement striving, hard working, orderely, quite persistent 

Agreeableness (A)

Are trusting, have a lot of sympathy and empathy for others. Agreeable individuals have a good word for everyone, they trust others, they want to help them because they expect others to be good to them in return. Friendly, approachable. Extremely accommodative, not going to be assertive.

Lower end of agreeableness = somebody that picks fights with others, strives on conflict, for the sake of conflict not for the sake of brainstorming or whatever, liking a good fight, perhaps curmudgeon or antagonistic. Doesn’t care too much for other peoples feelings.

Neuroticism (Vs. Emotional Stability)

The historical term was neuroticism more recently we talk about the emotional stability because it is more of a gentle term. We tend to talk about either or in these two words. If you talk about neuroticism, the degree of which a person lacks emotional control, gets stressed out easily. Somebody who gets angry easily. Somebody who might be fearful of the world, often self conscious. 

Openness to experience (O) 

Active imagination, intellectual curiosity, preference for variety. Enjoying thinking and learning.  Two aspects, one likes to think more (intellectual) and one is more adventurous (Physical). 

Extraversion (E) 

Friendly, assertive, very cheerful, outgoing, would rather go to a large event with lots of people to be surrounded by a large group of friends, who rather than the introvert would prefer to have a quiet dinner with a small group of close friends, introverts really value alone time.

Do the Big 5 Matter

Task performance, the big 5 does matter
- conscientiousness predicts job performance fairly well, and if you think about it, somebody who is conscientiousness is goal oriented, attention to detail, often a hallmark of a good employee. 

· Extraversion has a positive contribution to some jobs, but others not. Sales is an example of this, harder for someone who is introverted to engage in the behaviours that is necessary to do well in a sales job. Managers who are extraverted can also be beneficial, but the relationship is not perfect, and is not as strong as it is for conscientiousness. 

Agreeableness, for some types of jobs this is a positive, especially for a service oriented job. 

Organizational Citizenship Behaviours:
-Conscientiousness (Civic Value) We also called diligence, being on time, being orderely, these are hallmarks for someone who is naturally conscientious. 

Counterproductive Work Behaviours:
-Conscientiousness

Training Proficiency:
Openness to experience
Extraversion
Conscientiousness. 

Other Personality Traits

Not the most central traits, but gives you some insight as they can explain peoples behavior at work.

Locus of Control
[bookmark: _GoBack]-Belief about what causes experiences in life. 

High external Control:
Behaviour determines by fate, luck, powerful people

High Internal Control:
Behaviour determined by self iniative, personal actions, free will.

Other Personality Traits
Self-monitoring
· People observe and regulate how they appear and behave in social settings
· For example people who work at a funeral house, have to regulate the way they appear, have to have a work persona, because when you get to work you cant be super happy because its inappropriate, you have to be respectful and what not.
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