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Course Objectives

1 large objective for the class, divided into 3 subgoals

Understand the influence of factors on individual and group behavior in organizations.

Factors:
1. Individual (ex. Personality, attitudes, motivatin)
2. Interpersonal (Between people, leadership)
3. Organizational (Ex. Culture)

What are Organizations?

Social inventions for 

· Accomplishing common goals
· Through group effort


What is OB?

What is your definition?

Attitudes and behaviours of both the individual and the group in organizations.

What did you like/dislike about your job/boss?

Didn’t mind the physical labor of your job, the boss was a manipulative controlling bully, who didn’t respect her employees, talked in a very condescending tone, talked down to guests, lowered employee moral.

Did you feel respected by the organization?


Were you treated fairly in comparison to your co-workers?

I was treated very well in comparison to my co-workers as my dad was the manager of the company.

Did your co-workers help or hinder your job performance?


What did you think of the work itself?


On the whole, were you satisfied with your job?

Goals of OB
OB is concerned with: 
1. Predicting employee behavior (Predict who is going to quit)
2. Explaining peoples behavior (Explain why people are quitting)
3. Managing peoples behavior (Manage how do you get them to stay)
People’s behavior in the context of work

What is Job Performance?

Job performance is 
Behavior (that employees do)
Under employee’s control (also behaviors that are under employee’s control, this behavior is discretionary) 
Relevant to organizations goals (keep this point in mind)

Three types of job performance.

1st type is Task Performance:
Proficiency with which employees performance activities that are formally recognized as part of their job.

2nd type is Organizational Citizenship Behaviors:
Altruism (by helping co-workers, you’re helping the organization)
Courtesy (The attidues fit into this, being mindful, being respectful of your coworkers, refraining from making sexist comments for example)
Diligence (being punctual, following rules and regulations, doing the work carefully and proofreading to make sure nothing has mistakes in it)
Sportsmanship (being a good team player, avoid complaining and gossiping, representing your organization in a proud manner when you’re not at work.)
Civic Virtue (Participating in the political life in the organization, serving in committees for example, attending meetings, requires a lot of time and sacrifice, some think that it’s the most admirable organization citizenship behavior.) 

3rd type of job performance is counterproductive Work Behaviors:

Against the organization

Against Organizational Members

For next class:
Pick your teams
Hand in your information card and picture
Complete the online personality test at http://www.outofservice.com/bigfive/
See announcements folder
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