The Case Study Method 
(page 5 to 11)

What is a case?
· A real life business problem
· Apply Theoretical concepts to an actual situation
· Develop decision making skills.

Case format
1. Title page
2. Executive summary - one page, single spaced. To be done at the end. (page 6) 5 marks
3. Assumptions: fill in the blanks. This is to help complete the case. (4-5 assumptions/1 and a half pages)
4. Problem statement (page 6) 15 marks
·  Satellite problems (secondary - directly from the case) and Central problem(s) (main) 5 marks
· Implications on the organization * 5 are required
·  Implications on the personnel * 5 are required
5. Alternative solutions (page 8 and 9) 50 marks
· First alternative will always be the Status Quo "The no change scenario"
· There should be 3-5 alternatives.
· Need title for alternative
· Description of title
· Provide theory or concept to the alternative
·  Pros and cons. Why good and bad?
· Analysis of pros and cons to be considered? Problems?
6. Recommended solutions (page 9) 5 marks
Why this alternative was chosen among all 3 to 5 other ones.
7.  Implementation: The action plan (page 10) 15 marks
· Immediate: what to do right now? Have a meeting with who? when? where? about what? (0-6 months)
· Short term (6 months to a year)
· Long term (one year +) 
8. Grammar - 10 marks
9. Typically 12 to 15 pages.

Key Factors when Preparing
· Are my assumptions reasonable?
· Do I really understand the problem?
· Have I looked at all viable alternatives?
· Is my decision realistic? Does it proceed in a logical fashion?
· Have I outlined reasonable methods as to how my solution can be implemented?

Step by Step
· Read case 2-3 times
· Make any reasonable assumptions
· List all of the apparent problems
· Determine the Central Problem
· What alternatives are available?
· Make a recommendation
· Implement the recommended solution
