GMS 200 – Feb 15th, 2013
Firms likely to fail if:
· Managers are not innovative
· Not recruiting
· Not making best use of limited resources
How far back does mgmt. go?
Management has on gone back early as:
· 5000 BC: the magnificent pyramids in Egypt reflect their exceptional organizational and administrative skills
· 3000 BC: Sumerian priests record keeping skills
BUT
· Rise of professional managers is more recent (1900 – present)

The ideas on how to manage people, money, and technology became more structured, or scientific as the demand for more capable managers increased.

Industrial Revolution (1700-1900) – rise of large factoies, required careful planning, organization and effective control ; has the driving demand for professional managers:
· Factories being built; mass production.
· Assignment of workers to specific production tasks
(Think of what you’re good at and direct all of your energy to that, and produce what you are good at and sell it to use proceeds to improve what you are not good at low costs) – Labor should be assigned to whom it is best suited for
Most of these developments occurred in Western Europe and the USA therefore:
· Not surprising Frederick Taylor would take pioneering role in development of mgmt. as science
Frederick came into management scene in early 1900’s, was a labor shortage, firms had money to expand but limited supply workers
Taylors four principle of scientific management
· Job design should be based on scientific methods, not guesswork
· Training/development of workers would also be based on scientific methods
· Managers should help workers follow scientific approaches in carrying out their assigned duties
· Managers should plan and analyze the job, while workers should focus on performing their assigned jobs
Bureaucratic Management: Max Weber
· Founding fathers of sociology
Principles of Bureaucracy:
· Organization is structured in term of different layers of authority (hierarchy)
· Employees are given well defined responsibilities at a particular level
· Well-defined reporting structure, lower-level employees are accountable to others at higher levels in the organization
· People hired or promoted strictly based on seniority and qualification; not based on personal connections
· Personal business does not enter the office
Common problems associated with Weber’s Bureacratic Organization
· Excessive paperwork “red tapes”
· Slowness in handling problems
· Rigidity in the face of shifting needs
· Resistance to change
· Employee apathy
      Behavioral Management Movement: Human psychology and management (Mary Parker Follett) social worker turned management scholar
· Dissatisfaction with how scientif management ignored the human element of organizations
· People are not machines to be fine-tuned for top performance
· Follett emphasized that organizations should operate like communities where workers and manager strive for harmonious relations
Hawthorne Studies, (1924-1932) suggests that prevailing feelings, attitudes and relationships in the workplace may affect workers’ 
Performance.
Abraham Maslow’s hierarchy of human needs:
· Self-actualization needs – need for self-fulfillmentl to grow and use abilities to fullest and most creative extent.
· Esteem Needs – Need for esteem in eyes of others; need for respect, prestige, recognition, and self-esteem, personal sense of competence, mastery
· Social Needs – Need for love, affection, sense of belongingness in one’s relationships with other people
· Safety Needs – Need for security, protection, and stability in events of daily life
· Physiological Needs – Most basic of all human needs: need for biological maintenance food, water and physical well-being
How do managers motivate workers, Douglas McGregor.
Theory X assumes that workers:
· Dislike Work
· Lack ambition
· Are irresponsible
· Resist change
· Prefer to be led
Theory Y assumes that workers:
· Willing to work
· Capable of self control
· Willing to accept responsibility
Theory of Adult Personality: Chris Argyris 
· Contingency thinking
· Quantitative analysis
W Edwards Deming, 1900,1993
· [bookmark: _GoBack]Emphasizes continuous improvement! – no one followed this in America, but in Japan they all respected his emphasis.
· Total Quality Management
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