Chapter 1: what is organizational behavior?
· Organizational Behavior:  field of study that looks at the impact that individuals, groups, and structure have on behavior within organizations for the purpose of applying such knowledge toward improving an organizations effectiveness.  

· Organization is a consciously coordinated social unit, composed of a group of people, that functions on a relatively continuous basis to achieve a common goal or set of goals.  

· Everyone makes OB decisions (retail employees)

· Interpersonal skills very important, and more likely to attract and keep high performers.  
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· Social relationships between co-workers and supervisors are strongly related to job satisfaction, lower stress level, 

· Basic OB Model
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· Challenges at the individual level
· Individual differences
· Job satisfaction
· Motivation
· Empowerment
· Behaving ethically
· Challenges at the group level
· Working with others
· Workforce diversity
· Challenges in the organizational level
· Improving customer service
· Create customer-responsive culture
· Stimulating innovation and change
· Use of temporary (contingent) employees
· Allows freedom of temp. positions
· Lack security, pension plans, extended health benefits etc. 
· Don’t feel as connect with organization
· Improving quality and productivity
·  Developing effective employees
· Absenteeism: the failure to report to work
· Turnover:  voluntary or involuntary permanent withdrawal from an organization(increases recuiting, training costs etc.)
· Organizational Citizenship Behavior (OCB):  discretionary behavior that is not part of an employees formal job requirements, that nevertheless promotes the effective function
· Helping employees with work-life balance
· Creating a positive work environment
· Positive organizational scholarship:  an area of OB research that concerns how organizations develop human strength, foster vitality and resilience and unlock potential.
· Responding to globalization
· Multinational corp develop operations worldwide, as companies develop joint ventures with foreign partneres, and as employees increasingly pursue job opportunites across national borders, managers and employees must become capable of working with people from different cultures. 

· Systematic study of OB
· Unwritten rules

· OB looks at common sense
· Systematic approach – looking at relationships, attempting to attribute causes and effects, and basing our conclusions on scientific evidence
· Evidence based management (EBM) – complements systematic study by basing managerial decisions on the best available scientific evidence.  Think more scienticially when managing problems
· Systematic and EBM add to intuition (gut feelings) bout what makes others (and ourselves) tick.  

· OB is built from the wisdom and research of multiple disciplines, including psychology, sociology, social psychology and anthropology
· OB takes a systematic approach to the study f organizational phenomena (research based)
· Takes a contingency approach to the consideration of organizational phenomena.  Recommendation depend on the situation
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