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Values:  Basic convictions that a specific mode of conduct or end-state of existence is personally or socially preferable to an opposite or converse mode of conduct or end-state of existence.  

Value System:  a hierarchy based on a ranking of an individual’s values in the terms of their intensity.  

Rokeach Value Survey:  consists of two sets of values, each containing 18 individual value items.  
· Terminal values:  goals that individuals would like to achieve during their lifetime.
· A comfortable life
· An exciting life
· Sense of accomplishment
· Equality
· Inner harmony
· Happiness
· Instrumental values:  preferable ways of behaving
· Ambitious
· Broad-minded
· Capable
· Courageous
· Imaginative
· Honest
· People in same occupations or categories tend to hold similar values.  

Hodgson’s General Moral Principles

-Dignity of human life 
•Autonomy 
•Honesty 
•Loyalty 
•Fairness 
•Humaneness 
•The common good 

Ethics:  the study of moral values or principles that guide our behavior and inform us whether actions are right or wrong.  (related to moral judgment) 

Hofstede’s Framework for assessing cultures: 5 value dimensions of national culture:
· Power distance:  a national culture attribute that describes the extent to which a society accepts that power in institutions and organizations distributed unequally.
· Individualism vs. collectivism:  
· Individualism: a national culture attribute that describes the degree to which people prefer to act as individuals rather than members of groups
· Collectivism:  a national culture attribute that describes a tight social framework in which people expect others in groups of which they are a part to look after them and protect them. 
· Masculinity vs. Femininity:
· A national culture attribute that describes the extent to which the culture favours traditional masculine work roles of achievement, power, and control.  Societal values are characterized by assertiveness and materialism.
· Femininity:  a national culture attribute that sees little differentiation between male and female roles; women are treated as the equals of men in all respects.
· Uncertainty avoidance: a national culture attribute that describes the extent to which a society feels threatened by uncertain and ambiguous situations and tries to avoid them.
· Long-term vs. short-term orientation:
· Long-term a national culture attribute that emphasizes the future, thrift and persistence
· Short-term:  a national culture attribute that emphasizes the past and present, respect for tradition and fulfillment of social obligations

Generational Differences

Baby Boomers (born mid-1940s to mid-1960s) 
•Achievement and material success are very important 
•Sense of accomplishment and social recognition rank high 
•Believe ends justify the means 

Generation X (born mid-1960s to late 1970s) 
•Value flexibility, life options, & achievement of job satisfaction 
•Family/relationships are very important 
•Less willing to make personal sacrifices for sake of employer 

Generation Y (born between 1979 and 1994) 
•High expectations; seek meaning in their work 
•Tend to be questioning, electronically networked, and entrepreneurial 
•Socially responsible 
   
Attitudes:  positive or negative feelings about objects, people, or events.  Four important attitudes in the workforce:
· Job Satisfaction:  a positive feeling about a job resulting from an evaluation of its characteristics.  
· Personality has an effect:  Core Self-Evaluations:  bottom line conclusions individuals have about their capabilities, competence and worth as a person.  
· Job satisfaction affects:
· Individual productivity 
· Organizational productivity
· Organizational citizenship behavior
· Discretionary behavior that is not part of an employee’s formal job requirements, but that nevertheless promotes the effective functioning of the organization.
· Customer satisfaction and loyalty
· Employee turnover
· Job involvement:  measures the degree to which people identify psychologically with their job and consider their perceived performance level important to self worth.  Take pride in their work, and is related to psychological empowerment:  employees’ beliefs in the degree to which they influence their work environment, their competence, the meaningfulness of their job and their perceived autonomy.  High levels of both are positively related to organizational citizenship and job performance.

How employees Can Express Dissatisfaction:

· Exit: dissatisfaction expressed by actively attempting to leave the organization
· Voice:  Dissatisfaction expressed by actively and constructively attempting to improve conditions
· Loyalty:  Dissatisfaction expressed by passively waiting for conditions to improve
· Neglect:  Dissatisfaction expressed by passively allowing conditions to worsen

Employee Engagement:  an individuals involvement with, satisfaction with, and enthusiasm for the work he/she does.  
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