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Term paper
Study of Canadian product or service that can be found and used in other nations. Follow the product’s actual movements
· Table of content (executive summary)
· Introduction (5 pages) why did you choose it? What you trying to demonstrate? How you going to demonstrate it?
· Product/Service; e.g Donuts
· Company/corporation, business entity, how the company brought the international persepective?
· Business process gives us an understanding of how things are done, 
· Brings us to understand the principles of business (ethics key issue)
· Lessons Learned (what have we done to succeed or fail?)
· Conclusion, what do you draw from all of this?

· PURPOSE; follow the movement of a product or service from Canada to a foreign market
· 1) executive summary
· 2) intro 
· Why did you choose that?
· What you are trying to demonstrate (success failure)
· What was your methodology (how did you collect your data)
· 3) product or service
· Explain the product, where are we going with this?
· Entity look at the business behind the machine
· History, interntional perpective
· 4) business process
· How did they do inside the shop
· Ethics
· 5) what has been done in terms of success and failure.
· 6) conclusions
· What did you draw from all of this (2pages)

LECTURE_2
Dealing with employees of Ivory Coast, it’s a key area of the trade of slaves. They want to return the ambassador back to Canada. 
* go to the embassy of UK, USA, AUSTRALIA, France or Germany if Canadian embassy is not available.  
in case of civil war, GHANA is the best way out. 
Markets are open to everyone in the world.
if we accept the mentality of global markets we must adapt with the different views and culture.
The market is something you need to understand before you invest in it.
When you develop markets you develop a cycle, you need to have a comparative advantage, COST (Pakistan 0.20$) & QUALITY (eg Siemens, germany, when you want quality you might be obliged to move to foreign markets) ...
After the 2 world war, the best way to avoid war is to open economic trade. By opening up trade we would avoid war. It also allows people to negotiate and exchange wealth and make money. Economic instatbilitity is extreme tension in the country (brings in dictatorship) the basic commdoities of the poor is becoming more expensive... Price of raw material for food has reached its highest price. Price of commodities is gowing up and up. Canada is good wheat exporter.  

1944 GATT....concentrated on goods. To allow free flow of goods, and they had the most favourite nation clause that allowed cetain courntys to get these expectations to protect their markets. 
80’s GATT changed itself to WTO...started to included services, financial institution, mobility of individuails, its a key issue, because we are losing production and services are taking over. 

LECTURE_3

before study break, February 16th . Ottawa baseball bats, SAM BAT story... France has luxury. French keeps their level at highest level so that no one would beat them and there is a price to pay for that. 
UNICO example 

Production; you go where its cheaper, resource and expertise influences production.
World trade volume; as a general rule is close to 11 trillion dollars. Half of the trade is directly & indirectly related to the car industry. The strongest countries in the world have a car industry. FRANKFURT, PARIS, DETROIT, TOKYO, SOUL SOUTH KOREA. 

TATA STEEL, india is the next giant. 
india by 2035 would be 1.2 billion ....schefferville...is gonna have the 6th biggest mining company in the world.
Cheap electricity with hydroquebec. 2003 – US 28$
India is going to make a big difference, india its first trading inside and outside, china is only developing on the outside. 
LARGEST Exporting countries is US at 10% germany 9% china at 8%, france UK and Italy... the top countries of the world dominate the society. CAR industry is the power of a country. 
KEY partners of the USA. Canada and China. Canadians are more involved in raw resources and car industry and the third player in the USA is MEXICO, JAPAN, Germany and South Korea 
key issue, that’s why USA got involved in Vietnam, neitherlands, signapore and france, 
Individualism and liberty is part of capitalism. Democracy only exist with money. People from the west got to invest money where its secure. 
Its more terrorism then communism. 
DUTCH are the top 3 foreign direct investment in the USA. More than 70% of foreign direct investment goes to foreign countries, less than 2% goes to Africa, 16% Asia, 8% latin America, rest in southern Europe. The bulk where we invest money is where we make money. 
To change a system it takes a massive investment for years, infrastructure, agriculture and education. The more you export, the more you will have FDI... the developing countries run the planet. 20 countries. 

LECTURE_4

Good to do business in dictatorship countries due to stability in the nation. Business is not essential. The first thing we close is airports and borders, second thing is communication lines. Countries will block transactions. We become a target because we have opportunities they don’t in foreign countries. 
Political economy...politics, economics and the legal system... those three work together, our legal system in Canada confirms capitalism.  
Nationalism plays a big role when it comes to foreigner coming inside our countries and taking the best piece. Canada had removed controls of foreign ownership.
Collectivism (value and emphasis collective and approach VS 
individual goals and approaches, we allow society generalise for the good of the society) eg; impose one language in the country and choke minority rights. It imposes languages, ethnicities that will suffocate the minority groups. 
languages brings culture.
Tiger mother example 
LECTURE 5
Borders are closed in Tunisia. Leader of the country left with $670 million in gold. Also left with historical artifacts. Tunisia blocked all the trades. Mess up their business owners
Bell Canada are closing call center jobs in Tunisia. No one will invest in the country. Leaders destroy their own countries. Tunisia has a free trade agreement with the European union. Democraty occurs when there is money. When people pull out their loans there is no cash liquidity. People are afraid.
Libya wants that to happen within Tunis. Whenever you want to express power you have to have stance. 
symbols of power. 
Tiger tamuls example.
Democracy to totaliarism; westerners democracy is electing official through popular vote, it’s the voice of the people that generates freedom and choice. Patrick Watson, CBC, Kaddafi, 
People associate democracy with justice, Canadian version. Its the representation of the people. 
Totalisarm; powers are excercied by an elite authority. 
As long as we can do transactions we will adapt to the politics of the foreign country. 

Economic systems involves 
· Market economy; supply and demand is determined by individualistic decision making process  (eg.daycare)
· Mixed ecnomy; market systems are influenced by the intervention of the state. E.g Universities
· Command ecnomy; key economic resources are determined by the state; eg; north korea, USSR. China is a mixed economy. When someone steps up to the plate and prosper. Eg. Haiti. Bring back agriculture, stabilize the crime and tourism follows.
LECTURE 6
Corruption kills business initiative. Ugette label, she’s responsible of dealing with corruption. 
Eliminate corruption if you want to stabilize countries. 
Democracy; 1)there is election process. 2) It involves organization effective governments, political party became the government, 
USSR communism associated with a political party, if your not part of the communisnm party your not part of the political party.
4) Significant opposition and allowing them to gain power
5) Freedom from military and other groups
6) minorities have the right to express themselves, societies are getting more and more open to getting these demoncracy, if shit gets tough they impose martial law.
Index of economic freedom, index of corruption
Cirque du soleil story. 
Cultural differences, when dealing with culture you are dealing with values (beliefs), norms (rules) and linguistic perspectives (languages offered). 

Values explain the forces that help us make our choice, values are beliefs, its pshychological and its very personal, some condition is preferable to its opposite. Eg  masculinity can be a factor. Always make choices based on those beliefs, they are goal we strive for, personal values are imbedded with cultural values,  everyone has different values even if you belong to the same family.  Milton Rokeach is all about values, there are two categorise (instrumental, modes of conduct, what kinda of person you want to be) (terminal , there is nothing beyond that, eg successful, achievement is important) he says that values are organised into systems.  
LECTURE 7
Cultural differences, we must see through other people’s eyes the best way to integrate. 
· Sports; best way to integrate
· Education; integration into the system
· Languasge; transfers value, brings cultural differences, social structure allows mobility
· Jobs; allows integration in society
· Volunteering; network of people to give you references
· All we need is the attitude + desire to have fun
· Religion; contentious issues 
· Economic hardship is bad (intolerance)
· Economic growth is a must for prosperity
· Economic philosophy

LECTURE 8
Egypt (BBC is the most objective news broadcast center in the world)
· Canadian position as long as there is no violence, let the people express themselves.
Sable island example
Hibernia example  (56,000 a day)
IRANIUM
United nation development index. 
Norway; oil, 
Trade is crucial for prosperity, security and trade works together. 

Power distance environment between masculinity and individualism. How people deal with equality regarding wealth, gender, risk avoidance, when looking at masculinity index, shows who has the highest power struggle between man and women,  (geert hofstede) Canada has a individualistic society, masculinity index, is 58%. Highest ranking individualism rights. Self reliant, privacy is fundamentally important for us. We have faith in our society. Low power index, more equality at the different levels of society.


Code of conduct... must define ethical standards by strategy. 
KEY iSSUEs
· Technological environments
· Employment practices (south and north china, north is a wheat society 2000  hours labour and south is 3000 + hours labour. “Gabon” you cannot take advantage of human labour to the point where you take human dignity. Cannot induce employees
· Human rights; 
· Environmental pollution. (dumping)
· Corruption (convention of bribery) 
· Organizational culture. What are you aiming for?

LECTURE 9
Chinese new years. A lot of people are upset regarding their zodiac signs. Royal Canadian mint and China makes money and it makes money for the state., purest gold in the world in canada (BARET GOLD). Biggest mining country in Africa. Gold coins 20 to $40000. Stamp collectors worth millions. Stamps and gold is how you move money around the world. 

Ethics; ethical behaviour, need to understand KEY determinants;
1) Organizational culture, how do we perceive the notion of ethics? Testing drugs on humans
2) Personal ethics. Where do you stand? Everybody has a price.. where are you willing to draw the line? Eg smoking industries. 
3) Business Decision making process, looking how you are willing to take risks, how we take risk will define us. If there is too much cost and risk we will just close our eyes. Bhopal union carbide. Largest us disaster in US history. Result of negligence. 
4) Leadership; how do you apply those ethical standards? Where do you draw the line? 
5) Unrealistic performance goals. E.g Toyota trying to reach this result of being the number one multinational and sacrificed on safety and quality. Safety generates class actions. 
6) Ethical decision making process
a. Hiring process
b. Need to develop leadership of ethics, need to have a code of conduct that is supported by top management. Need the ethical leadership. 
c. Develop corporate culture that deal with those values; you must have corporate culture, must teach ethics within the country. This what we want in the society and these are the things we need to do. Never learn ethics from a textbook. Ethics brings a lot of changes, need to have a moral courage, need to have someone to say stop. Adidas german. JUBULANI to celebrate based on a famous tribe in Africa. 
FREE TRADE; must eliminate barrier associated with custom practices on the flow of goods and services. More flow of movements the more we can do things. Canada is going to be moving towards a free trade union with the Europeans. Without barriers, a way to avoid wars, WW2 was due to barriers, brought in extreme conditions, dictrtorships, revolutions, civil wars. The more there is barriers the less tolerance. Japan has bad time opening time opening up to borders. Problem with the EU, trans genetic procucts.
LECTURE 10 
Term paper; due last day of class. 
Common security border, Americans must have border security similar to that of the US. Stealth bombers are done in Ottawa. Military components in big in Ottawa. How do you  intergrate this without losing privacy and domestic laws. Do you wana trade all our info with Canadians. 
Theory of free trade agreements, Merchantile approach, discouraging importation and encourage exportation, this was colonial system. Colonies doe not develop themselves, people go to Africa far raw material.  2nd Theory Adam smith, the absolute advangatage the notion of efficiency in producing a giving product. Absolute advantage example fusion Wine. 
Compartative advantage l the more you specialize in product or services the more you develop that efficiency, meaning that it generates volume. You have something someone doesn’t.  We have specialized the agriculture.  Works only if you have other areas of procution to compenstate if that first area of prodution falls behind. Burkina Faso . the trade theories we apply today are based on a ecnomy of scale. Cost advantage with large production. Generates volume is key. Brings a second key elements, the more you learn the more you can be able to create that ecnomony of scale the more we understand how you do things the better. There is this theory called hekshire Holin; tells us that a country will predominate in the exporation of a procust when its well in doubt with the factors that are intensively used in the manufacturing of goods. The more the concentration of opporutnmities the more you can produce. E.g Guangzhu these shops are only there for exportation. Very industrialized area. 
Develop national competitive advantage. He said that there is this diamond that creates the key elements, the production and key labor that you possess. 
2) local demand conditions e.g. hockey skates. 
3) supported industries, present or absence of suppliers, Canada have a very strong automobile industry
4) firm strategy and structure, how do you manage to deal with domestic and international rivalry. We need to specialize the country in certain areas and niches. North Korea largets ship building in the world. 

Chrysler.. America always comes back on its knees. History of a society is crucial. Must transfer the ideology to the next generations. They use their own history of their own success to compete. 
Its the location of business that also matter, they have to follow trends. Produce software packages. 
Have to be the first mover in the field. Keep your advance. Make an ad 
Policy implication. Means to defend to make choices about what we will actually promote and defend in a society.  We need to understand that competition is the most important forces to assess. 
There may be certain values we want to enhance when importing certain goods. We need to adapt, we must start to accept that competition may take over the Canadian market.
Subsidies, government provides some support to local producers, in japan ex, its very important, a large subsidies societies. Very high subsidised society. Must use other techniques, we limit the production of milk by having different quotas. Don’t just produce quantites as you wish so that you don’t have surpolus. Stabilize the price of goods. Import quotas (qty of goods that are limited in their production). We want to enhance free trade
Volunary export restraints; Japanese limit their import.  
Local content requirement, Buy American Act. Free trade brought large monster stores. Administrative policies, impose certain obligations, 
Translation of documents. The more you simplify the admin process the more it develops itself. When its too administratively complex you fuck up free trade.
Anti dumping policies, selling a good below the cost of production or below fair market value. E.g. south korrea try to sell cheap chips. When you want to bring the price to its original value no one is gonna by the product. The danger of dumping goods.
What is the role of governments? Protect jobs and industries, Canada is number one potash producer in the world. China cannot by Noranda mines, 
3( retaliation; e.g microsfot talking on china. Chineses allowed people to copy their software’s to eliminate the violation of properties. 
MID TERM; 3 developement questions; cover chapter 1 to 6. First question dealing with topics and explain the relatiohip to business, how they relate to international business. How is it linking to international business and what are the concepts we need to understand in regards to business. Mention key terms.
Development questions what are the elements about theses concepots and how do we apply them in an enviroenmt. Theoretical concepts in an application format and an example. RELY ON YOUR NOTES. Notes and examples we need. If its not in the textebook move on. 
