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Question 1 In what ways are elements of the classical management approaches evident at Zara International?


The elements of classical management are evident in the way they work things around at Zara. Classical Management entails that the management is concerned with an economic and monetary gain rather than social. Zara’s strive to become the leading company and have the highest marketshare around the fashion industry is a sign of classical management.


One evident strategy of classical management is their just in time inventory system, how Zara can have the newest fashion trends in 24 hours in their European stores and 48 hours in their North American and Asian stores. Another strategy Zara has undertaken is its plan to stay ahead of every other company which generated a whopping US$ 10 Billion due to their initiative to get the latest fashion trends and styles into their stores as soon as possible. 


Three of Fayol’s functions of management are also apparent in Zara’s management plan because they planned to work and ship their products in the least time possible. Then they organized all their distributors to work worldwide distribute their products weekly, Commanding the just in time inventory system to be utilized. 
Question 2 What elements of the behavioural management approaches are being used by Zara’s management team?


Zara International, one of the largest retailing companies in the world, has become the world’s leading fashion trend stores. Zara uses wide range of methods and theories to get to their customers to buy their collections. Zara uses Maslow’s theory of the hierarchy of needs to get their customers to buy their products. Looking fabulous is Zara’s way of using the esteem needs of maslow’s theory, they make people insecure about their outfits because Zara always has the newest trends and people up to date with Zara are always fashionably up to date in the latest styles.


