

1.  Each of the examples of the entrepreneurs in the textbook has something in common. That commonality is:
a) They built their businesses by buying them in bankruptcy
b) They built their businesses from good ideas and hard work
c) They sold their businesses before they failed
d) They inherited their businesses from their parents

2. Which of the follow is not one of the characteristics of entrepreneurs?
a) Takes calculated risks
b) Has a high need for power
c) Has an internal locus of control
d) Demonstrates self-confidence
e) Has a high tolerance for ambiguity

3. Entrepreneurs share all of the following characteristics EXCEPT:
a) Entrepreneurs believe that they control their own destiny; they are self-directing and like autonomy
b) Entrepreneurs are risk minimizes since this is the best way to control their own destinies
c) Entrepreneurs are motivated to act  individually to accomplish challenging goals; they thrive on performance feedback
d) Entrepreneurs want to be independent; they are highly self-reliant and want to be their own boss rather than to work for others

4. According to Statistics Canada there are more than _____________ women entrepreneurs in Canada
a) 1,005,000
b) 927,000
c) 657,000
d) 821,000
e) 921,000




5. Minority-owned SMEs are most heavily concentrate in the service-based industry and the 
a) Manufacturing industry
b) Forestry industry
c) Knowledge-based industry
d) Farming industry
e) Mining industry

6. According to the text, a family business is an ideal situation when everything goes right. Which of the following NOT one of the aspects of everything going right with a family business?
a) Everyone working together
b) Everyone sharing values
c) Everyone sharing a common goal
d) Everyone enjoying equal shares in the financial success of the business
e) Everyone knowing that what they do benefits the family

7. Transferring leadership from one generation to the next in a family business is known as the ___________.
a) Doctrine of offspring domain
b) Leadership conundrum 
c) Succession problem
d) Transfer cost issue
e) Generation gap

8. The high failure rate of new business is due to __________.
a) Not taking the time to consolidate a position, fine-tune the organization, and systematically meet the challenges of growth
b) Not devoting enough time to the requirements of running a competitive business
c) Falling pretty to the temptations of fraud, deception, and embezzlement
d) All of the above
e) None of the above is a reason for high failure rate




9. Activities that focus on working on finances, becoming profitable and growing occur in the __________ stage of the life cycle of entrepreneurial firms.
a) Birth
b) Breakthrough
c) Growth
d) Maturity 
e) Decline

10. A _________ is a legal entity that exists separate from its owners, protects the owners from personal liability, and gives the firm a life of its own beyond that of its owners.
a) Sole proprietorship
b) Partnership
c) Corporation
d) Limited liability partnership
e) Angel investor

11. Equity financing for entrepreneurs is usually obtained from ___________.
a) Venture capitalists
b) Entrepreneurial support systems
c) Pension funds
d) Investment bankers
e) Brokerage firms

12. Activities that focus on establishing the business, getting customers, and finding financing occur in the ________ stage of the life cycle of entrepreneurial firms.
a) Birth
b) Breakthrough
c) Growth
d) Maturity
e) Decline


13. A comprehensive plan of action that identifies long-term direction for an organization and guides resource utilization to accomplish an organization’s goals with sustainable competitive advantage is known as the ____________.
a) Operating philosophy
b) Strategy
c) Planning objectives
d) Operating objectives
e) Official objectives

14. Which of the following lists correctly identifies the different levels of strategy that can exist in a business?
a) Corporate strategy, business strategy, and functional strategy
b) Institutional strategy, corporate strategy, and business strategy
c) Growth strategy, retrenchment strategy, and stability strategy
d) Corporate strategy, divisional strategy, and work group strategy
e) Top-level strategy, middle-level strategy, and lower-level strategy

15. ___________ focuses on the strategic question: “In what industries and markets should be compete?”
a) Environmental strategy
b) Functional strategy
c) Competitive strategy
d) Business strategy
e) Corporate strategy


16. ______________ answers the question: “How can we best utilize resources to implement our business strategy?”
a) Environmental strategy
b) Functional strategy
c) Operating strategy
d) Business strategy
e) Corporate strategy




17. The major responsibilities of the strategic management process include:
a) Strategy formulation
b) Strategy implementation
c) Strategy analysis
d) A and B
e) A, B and C

18. The mission of an organization describes its ____________.
a) Basic purpose
b) Strategic edge
c) Competitive advantage 
d) Environmental scanning
e) Strategic advantage

19. Organizational culture refers to _______________.
a) A culture in which corporations dominate other social institutions
b) The predominant value system for an organization as a whole
c) The process by which managerial values are transferred to society as a whole
d) The value system of top management
e) A term used by academicians to describe a capitalist society

20. In conducting a SWOT analysis, a company’s ___________ can be examined by asking questions about possible new markets, the growth of existing markets, and the emergence of new technologies, and the weaknesses of market rivals.
a) Strategies
b) Strengths
c) Weakness
d) Opportunities
e) Threats



21. From the perspective of Porter’s five forces model, a(n) ____________ is one in which intense rivalry already exists among competitors, there are substantial threats in terms of new competitors and substitute products, and suppliers and buyers are very powerful in bargaining over prices and quality
a) Attractive industry
b) Unattractive industry
c) Competitive industry
d) Non-competitive industry
e) Normal industry

22. A __________ strategy involves growth through the acquisition of or investment in new and sometimes different business areas.
a) Concentration
b) Diversification
c) Related diversification
d) Unrelated diversification
e) Vertical integration
23. Liquidation, restructuring, downsizing, rightsizing, and divestiture are examples of which organizational strategy?
a) Competition
b) Cooperation
c) Growth
d) Restructuring
e) Stability

24. A strategic alliance that involves firms joining together for sales and distribution of products or services is known as a(n) _____________.
a) Geographic alliance
b) Entrepreneurial alliance
c) Outsourcing alliance
d) Supplier alliance
e) Distribution alliance





25. In the BCG matric, a “star” refers to an organization or subunit that has ____________.
a) A low market share in a high-growth market
b) A low market share in a low-growth market
c) A moderate market share in a moderate-growth market
d) A high market share in a high-growth market
e) A high market share in a low-growth market

26. In the terminology of the Boston Consulting Group, a “dog” refers to an organization or subunit that has __________.
a) A low market share in a high-growth market
b) A low market share in a low-growth market
c) A moderate market share in a moderate-growth market
d) A high market share in the high-growth market
e) A high market share in a low-growth market

27. The tendency to develop “special” relationships with some team members is a central theme in: 
a) The Hersey-Blanchard Model
b) The Black-Mouton Managerial Grid
c) The Leader Member Exchange Theory
d) The AMX theory

28. Which of the following gives the BEST description of the management function called leading?
a) Determining what is to be achieved, setting goals, and identifying appropriate steps.
b) Monitoring performance, comparing results, and taking corrective action
c) Defining tasks, assigning personnel, and supporting them with resources
d) Setting goals, allocating resources, and giving corrective feedback
e) Building commitment and enthusiasm for people to apply their talents to help accomplish plans





29. Which the following statements accurately describe the positive face of power?
a) It is the foundation of effective leadership
b) It is the ability to make things happen for the good of the group as a whole
c) It is the ability to make things happen for the good of the organization as a whole
d) All of the above
e) None of the above

30. Expert power and referent power are different types of ___________.
a) Formal leadership
b) Position power
c) Informal leadership
d) Personal power
e) Transformational leadership

31. When a manager’s charisma or interpersonal attractiveness is used to influence the behavior of subordinates, the manager is using ____________.
a) Referent power
b) Human relations leadership
c) Expert power
d) Position power
e) Participative leadership

32. In the Blake and Mouton Leadership Grid, __________ is the preferred leadership style that reflects a high concern for both people and the task
a) Team management
b) Authority-obedience management
c) Country club management
d) Impoverished management
e) Middle-of-road management





33. The basic premise of Fiedler’s contingency theory is that leadership success depends on ___________.
a) The manager’s relationship with the employees
b) The manager’s ability to change styles, given the situation
c) The match between leadership style and situation demand
d) The personality of the manager and the employees
e) The manager’s knowledge of the work situation
34. In Hershey and Blanchard’s situational leadership model, a manager who allows the group to make and take responsibility for task decision uses which leadership style?
a) Telling
b) Participating
c) Delegating
d) Asking
e) Selling

35. The Vroom-Jago leader-participation model identifies several different decision-making options that re available for managers and leaders. The ____________ option is being used when the manager or leader makes the decisions after convening the group, sharing the problem, and consulting with everyone to get their suggestions
a) Decide alone
b) Consult individually
c) Consult with group
d) Facilitate
e) Delegate

36. Jim is the manager of a 250-employee division of a company. He must make sure everyone in his division is informed about policy changes that will affect their insurance and retirement withholding on their paychecks. The best way for Jim to communicate the new policy would be through a(n) ______________ communication channel
a) Oral
b) Written
c) Nonverbal
d) Oral then written
e) Nonverbal then oral
37. The process of helping the source of a message say what he or she really means is called ___________.
a) Managerial communication
b) Communicating with intent
c) Reflective communication
d) Active listening
e) Listening with an open car
38. Difficulties in communication between people from different cultures may result from the tendency to consider one’s own culture as superior to all others. This tendency is known as __________.
a) Impression management
b) The halo effect
c) Ethnocentrism
d) Culture shock
e) The status effect

39. Given a clear mission, core values, objectives and strategy, ___________ begins the process of implementation by clarifying jobs and working relationships
a) Planning
b) Controlling
c) Organizing
d) Coordinating
e) Leading

40. The process of learning that occurs as people work and interact together throughout the workday is called __________ learning.
a) Casual
b) Informal
c) Interactive
d) Formal
e) Social






41. The functional chimneys problem can __________.
a) Slow decision making
b) Diminish cooperation and commitment to a common purpose
c) Interfere with coordination across functions
d) Create difficulties in pinpointing responsibilities
e) All of the above


42. A(n) ___________ groups together people who work on the same product or process, serve similar customers, or work in the same area or geographic region
a) Divisional structure
b) Informal structure
c) Matrix structure
d) Integration structure
e) Functional structure

43. Structures that group together jobs and activities that are part of the same processes are called ___________ structures
a) Geographical
b) Product
c) Matrix
d) Customer
e) Process

44. A ____________ uses both permanent and temporary cross-functional teams to solve problems, complete special projects, and accomplish daily tasks
a) Geographical structure
b) Cross-functional structure
c) Team structure
d) Divisional structure
e) Matrix structure




45. Organizations that are set up with a central core that is linked with outside contractors and suppliers of essential business services are called ___________ structures.
a) Hybrid
b) Network
c) Geographic
d) Horizontal
e) Global

46. _____________ organizations are those in which teamwork and intense communication take the place of formal lines of authority
a) Divisional 
b) Functional
c) Geographical
d) Matrix
e) Boundaryless

47. The ultimate purpose of _____________ is to create an alignment between structures and situational challenges
a) Cultural management
b) Structural strategizing
c) Organizational design
d) Mechanizing the organization
e) Cultural adaption

48. Potential advantages of network structures include which of the following?
a) Companies can operate with fewer full-time employees and less complex internal systems
b) Companies can reduce overhead costs and increase operating efficiency
c) Companies can operate across great distances
d) All of the above are potential advantages of a network structure
e) None of the above is a potential advantage of a network structure


Which of the following is the definition of controlling found in the textbook?
a) Controlling refers to the actions taken to reverse negative behavioral trends of employees
b) Controlling is the monitoring of the fiscal results of managerial policies
c) Controlling is the management process that separates the clever manager from the dim-witted manager
d) Controlling is the process of measuring performance and taking action to ensure desired results
e) Controlling is the set of actions that a manager takes to prevent inventory shrinkage

50. A feedforward control system focuses on ___________.
a) Work inputs
b) Work processes
c) Work throughputs
d) Work responsibilities
e) [bookmark: _GoBack]Work outputs

51. Controls that focus on end results and provide information that can be used for future planning are called ___________ controls.
a) Concurrent
b) Steering
c) Posterior
d) Feedback
e) End-result

52. The four steps of the control process are: establish performance objectives and standards; measure actual performance; compare actual performance with objective and standards; and ___________.
a) Take corrective action as needed
b) Reap the profits
c) Pay for the losses
d) Redefine the objectives
e) Continue as before


53. When the control equation identifies a situation in which actual performance is less than desired performance, the situation is called ____________.
a) Substandard performance
b) A performance downfall
c) A problem situation
d) A losing situation
e) A managerial problem

54. A supervisor who orally warns an employee the first time he is late for work, gives him a written reprimand the second, and suspends him for one day without pay the third time, is using a system called ______________.
a) Punishment by objectives
b) Positive punishment
c) Progressive discipline
d) Incremental discipline
e) “Hot stove” discipline
55. A measure of the economic value being created by the firm is:
a) Market value added
b) Economic value added
c) Economic order quantity
d) Market relations model

56. A project manager’s job is to ensure all of the following EXCEPT:
a) Completion of the project on time
b) Completion of the project within budget
c) Completion of the project consistent with the project’s objectives
d) Completion of the project within a fairly flexible time frame
e) Completion of the project through disciplined scheduling and control

57. Effective planning by managers helps accomplish which step in the control process?
a) Measuring actual performance
b) Comparing actual performance with objectives and standards
c) Taking necessary corrective action
d) Evaluating the results of corrective action

58. Shift supervisors working alongside employees, constantly observing and intervening with immediate corrective action when something is not done properly, is an example of ___________ control
a) Concurrent
b) Preliminary
c) Unnecessary 
d) Feedback
e) Feedfoward

59. The purpose of controlling is to ____________.
a) Motivate employees to work overtime hours
b) Make sure plans are achieved and that actual performance meets or surpasses objectives
c) Define a plan or action for the organization
d) Coordinate resources and task performance
e) Develop a hierarchy of objectives for lower-level managers

60. In utilizing an engineering approach to compare desired and actual performance, a manager will __________.
a) Use past performance as a benchmark
b) Use present performance to set the standard
c) Use standards set scientifically through such methods as time and motion studies
d) Use performance achievements of other people, work units, or organizations to set the standard
e) Use the organization’s objectives to set the standard





