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What is motivation?
· The extent to which persistent effort is directed toward a goal
Basic characteristic of motivation 
· Effort 
· Persistence 
· Direction 
· Goals
Intrinsic motivation
· Motivation that stems from the direct relationship between the worker and the task is usually self-applied
· Examples: feelings of achievement, accomplishment, challenge, and competence-derived from performing one’s job, and the sheer interest in the job itself
Extrinsic motivation
· Motivation that stems from the work environment external to the task. It is usually applies by others
· Examples: pay, fringe benefits, company policies, and various forms of supervision
Extrinsic versus intrinsic motivators
· Some evidence show that the availability of extrinsic motivators can reduce the intrinsic motivation stemming from the task itself
· This appears to occur under very limited conditions and is easily avoidable
· Both kinds of rewards are important and compatible in enhancing work motivation
Emotional intelligence
· Perceiving emotions accurately in oneself and others
· Using emotions to facilitate thinking
· Understanding emotions, emotional language, and the signal conveyed by emotions
· Managing emotions so as to attain specific goals
Two broad classes of theories 
· What motivates : need theories 
· How to motivate : process theories
Maslow’s hierarchy 
· Self-actualization 
· Esteem
· Belongingness
· Safety
· Physiological 
Adlerfer’s ERG theory
A three level hierarchical need theory of motivation (existence, relatedness, and growth) that allows for movement up and down the hierarchy. 
· Existence needs – needs that are satisfied by some material substance or condition
· Relatedness needs – needs that are satisfied by open communication and the exchange of thought and feelings with other organizational members
· Growth needs – needs that are fulfilled by strong personal involvement in the work setting
McClelland’s theory of needs
Need for achievement 
· Want to perform challenging tasks  well
· Direct and immediate feedback. For example, entrepreneur, sales
Need for power
· Wants to influence others, make an impact. For example, politics
Need for affiliation 
· Sociable/helping
· Want to establish/maintain good interpersonal relationships. For example, public relations and social work
Managerial implications of need theories
· Appreciate diversity of the needs of individual employees
· Offer personalized incentives and goals 
· Appreciate the motivational potential of intrinsic motivators and the existence of higher-order needs



Process theories of work motivation “how are people motivated”
Expectancy theory 
· A process theory that states that motivation is determined by the outcomes that people expect to occur as a result of their actions at their job
The premises of expectancy theory 
· People will be motivated to perform in those work activities that they find attractive and that they feel they can accomplish
· The attractiveness of various work activities depends on the extent to which they lead to favourable personal consequences 
· Based on the perception of the individual worker
Managerial implications of expectancy theory 
· One of the most basic things mangers can do is ensure that their employees expect to be able to achieve first-level outcomes
· First-level outcomes should be clearly instrumental in obtaining positive second-level outcomes and avoiding negative outcomes
· Managers should analyze the diverse preferences of employees and attempt to design individualized motivational packages to meet their needs
Possible tactics for reducing inequity 
· Perceptually distort one’s own inputs or outcomes
· Perceptually distort the inputs or outcomes of the comparison person or group
· Choose another comparison person or group
· Alter one’s inputs or alter one’s outcome
· Leave the exchange relationship
Goal setting theory 
· They direct attention toward goal-relevant activities
· They lead to greater effort 
· They increase and prolong persistence 
· They lead to the discovery and use of task-relevant strategies to goal attainment 
Goals are most motivational when they are:
1. Specific 
2. Challenging when organizational members are committed to them
3. Feedback about progress toward goal attainment is provided 

Managerial implications of goal setting 
· Managers should set specific and challenging goals to improve job performance 
Do motivation theories translate across cultures?
· Most theories that revolve around human needs will come up against cultural limitations to their generality 
· Equity theory will be constrained by what is considered “fair” in a particular culture
· Expectancy is very effective when applied across-culturally
· The goal setting process must be adjusted to the culture 
· Appreciating cultural diversity is critical for maximizing motivation 




