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What are values?
· A broad tendency to prefer certain states of affairs over others
Values across cultures 
· Work centrality 
Hofstede’s values:
Power distance – the extent to which an unequal distribution of power is accepted by society members

Uncertainty avoidance – the extent to which people are uncomfortable with uncertain and ambiguous situations
 
Masculinity/femininity – more masculine cultures clearly differentiate gender roles, support the dominance of men, and stress economic performance

Individualism/collectivism – individualistic societies stress independence, individual initiative and privacy. Collective cultures favour interdependence and loyalty to family or clan

Long/short-term orientation – long term stress persistence perseverance, thrift, and close attention to status differences. Short term stresses personal steadiness and stability.
Implications of cultural variation
· Exporting OB theories 
· Importing OB theories
· Appreciating global customers
· Developing global employees 
In a collective culture:
· It may be a good idea to reward groups instead of individuals
· Power distances tend to be low
· Personal issues are emphasized
· Interdependence is minimized 
What are attitudes?
· A fairly stable evaluative tendency to respond consistently to some specific target ( object, situation, person, or category of people)
· Attitude  behaviour
· Belief + value = attitude + behaviour 
What is job performance?
Performance refers to a collection of attitudes that people have about their jobs.
· Behaviour (the actions employees do)
· That are under employees control
· That are relevant to organizational goals
Task performance
· Proficiency with which incumbents perform activities that re-formally recognized as part of their job
An expanded definition of job performance 
Organizational citizenship behaviours
· Voluntary
· Spontaneous and discretionary 
· Unlikely to be rewarded 
· In aggregate benefits the organization
Examples 
· Helping others
· Courtesy : respectful of others
· Diligence : meeting deadline following rules 
· Sportsmanship : positive representation 
Counterproductive work behaviours 
· Against the organization 
· Theft
· Destruction of property 
· Misuse of time and resource
· Poor attendance, tardiness
· Poor quality of work
· Use of drugs and alcohol
Against organizational members 
· Inappropriate verbal comments
· Harmful physical behaviours 
· Political deviance 
What is job satisfaction? 
· A collection of attitudes that workers have about their jobs
· Facet satisfaction
· Overall satisfaction
What determines job satisfaction?
· A persons job satisfaction is determined by a number of factors:
· Discrepancy 
· Fairness
· Disposition
· Mood and emotion
Discrepancy theory 
· Job satisfaction stems from the discrepancy between the job outcomes wanted and the outcomes that are perceived to be obtained 
Distributive fairness
· Fairness that occurs when people receive what they think they deserve from their jobs
Equity theory 
My outcomes / my inputs = others outcomes / others inputs
Procedural fairness
· Process used to determine work outcomes that are seen as reasonable
· It is concerned with how outcomes are decided and allocated


Interactional fairness
· Fairness that occurs when people feel that they have received respectful and informative communication about an outcome
· Can lead fair/unfair outcomes or procedures to be perceived as fair/unfair
Dispositions
· Some people are predisposed to be more or less satisfied with their job 


