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Chapter 1 
[bookmark: _GoBack]What are organizations? 
· Organizations are social inventions for accomplishing common goals through group effort
· Social inventions mean that their essential characteristic is the coordinated presence of people, not necessarily things.
· The field of organization behaviour is concerned with how organizations can survive and adapt to change. In order adapt, people must : 

· Be motivated to join and remain in the organization
· Carry out their basic work effectively
· Be willing to continuously learn and upgrade their knowledge and skills
· Be flexible and innovative 

· Group effort is concerned with how to get people to practise effective teamwork
What is organizational behaviour? 
· Refers to the attitudes and behaviours of individuals and groups in organizations
Why study organizational behaviour?
· Organizational behaviour is interesting 
· Organizational behaviour is important
· Organizational behaviour makes a difference
Goals of organizational behaviour 
Predicting organizational behaviour  
· An essential requirement for everyday life, both inside and outside of organizations
· The regularity of behaviour in organizations permits the prediction of its future occurrence
Explaining organizational behaviour 
· Especially interested in determining why people are more or less motivated, satisfied, or prone to resign
· Explanation is also complicated by the fact that the underlying causes of some event or behaviour can change over time.


Managing organizational behaviour 
· Management is defined as the art of getting things accomplished in organizations
· Managers acquire, allocate, and utilize physical and human resources to accomplish goals
Early prescription concerning management
· Major advocates were experienced managers or consultants who wrote down their thoughts
· Occurred in the early 1900s in military settings, mining operations, and factories
The classical view and bureaucracy 
· Classical view point is an early prescription on management that advocated high specialization of labour, intensive coordination, and centralized decision making
· Suggest that managers have fairly few workers, except for lower-level jobs
Scientific management
· Frederic Taylor’s system for using research to determine the optimum degree of specialization and standardization of work tasks
· Advocated the use of careful research to determine the optimum degree of specialization and standardization
Bureaucracy 
· Max Weber’s ideal type of organization that included a strict chain of command, detailed rules, high specialization, centralized power and selection and promotion based on technical competence

· Bureaucracy has the following tendencies : 

· A strict chain of command in which each member reports to a single superior
· Criteria for selection and promotion based on impersonal technical skills rather than nepotism or favouritism 
· A set of detailed rules, regulations, and procedures ensuring that the job gets done regardless of who the specific worker is
· The use of strict specialization to match duties with technical competence
· The centralization of power at the top of the organization 


The human relations movement and critique of bureaucracy 
· Began with the Hawthorne studies which was research conducted at the Hawthorne plant of Western Electric near Chicago in the 1920s and 1930s that illustrated how psychological and social processes affect productivity and work adjustment
· The human relations movement was a critique of classical management and bureaucracy that advocated management styles that were more participative and oriented toward employee needs.
· Also advocated open communication, more employee participation in decision making, and less rigid, more decentralized forms of control

Contingency approach
· The contingency approach to management recognizes that there is no one best way to manage; rather, an appropriate style depends of the demand of the situation
What do managers do?
· Managers can have a strong influence on what happens in and to organizations
· They both influence and are influenced by organizational behaviour, and the net result can have important consequences for organizational effectiveness

Managerial roles 
· Interpersonal roles – expected behaviours that have to do with established and maintaining interpersonal relations. 
· Figurehead role are making a speech to a trade group or signing legal documents
· Leadership role, managers select, mentor, reward, and discipline employees
· Liaison rule, managers maintain horizontal contacts inside and outside the organization

· Informational roles – concerned with the various ways managers receive and transmit information.
· Monitor role, managers scan the internal and external environments of the firm
· Disseminator role, managers send information on both facts and preferences to others
· Spokesperson role, sends messages to the organizations external environment

· Decision roles – deals with decision making
· Entrepreneur role, managers turn problems and opportunities into improved changes
· Disturbance handler role, deals with employee conflicts and addresses threats to resources
· Resource allocation role, managers decide how to deploy time, money, personnel, and critical resources
·  Negotiator role, managers conduct major negotiations with other organizations or individuals
 Managerial activities 
· Routine information – includes the formal sending and receiving of information and the handling of paperwork
· Traditional management – planning, decision making, and controlling are the primary types of traditional management
· Networking – networking consists of interacting with people outside of the organization and informal socializing and politicking with insiders 
· Human resource management -  this includes motivating and reinforcing, disciplining and punishing, managing conflict, staffing, and training and developing employees 
Managerial agendas 
· Agenda setting – almost always informal and unwritten, and they were much more concerned with “people issues” and were less numerical that most strategic plans 
· Networking – establishing a wide formal and informal network of key people both inside and outside of their organizations
· Agenda implementation – managers used networks to implement the agendas
 Managerial minds
· To sense that a problem exists
· To perform well-learned mental tasks rapidly 
· To synthesize isolated pieces of information and data 
· To double-check more formal or mechanical analyses
Some contemporary management concerns 
Diversity – local and global
· Labour force and customers are becoming increasingly culturally diverse
· Diversity of age is also having an impact in organizations
· Organizations have realized that they have not treated certain segments of the populations such as women, homosexuals, and the disabled
Employee – organization relationships
· Downsizing, restructuring, re-engineering, and outsourcing have had a profound effect on organizations
· Full-time, full-year permanent jobs are being replaced by part-time work and temporary contract work
· Surveys suggest that the consequences of these events are decreased trust, morale, and commitment, and shifting loyalties
· Absenteeism in Canadian organizations is also on the rise
A focus on quality, speed, and flexibility
· Correctly identifying customer needs and satisfying them before, during, and after the sale
· Quality is everything from speedy delivery to producing goods or services in an environmentally friendly manner
· Closely allied with quality is speed. i.e. LensCrafters makes glasses “ in about an hour”
· Organizations today must operate in increasingly uncertain, turbulent, and chaotic environments that are being driven by the technological revolution and increasing globalization
Talent management 
· Refers to an organizations processes for attracting, developing, retaining, and utilizing people with the required skills to meet current and future business needs

· Challenges in talent management are : 
· Recruitment of high-quality people across multiple territories 
· Improving the appeal of the company culture and work environment
A focus on corporate social responsibility
· Refers to an organization taking responsibility for the impact of its decisions and actions on its stakeholders 
 
