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Identify and explain the significance of research and its particularities in public administration: 

· Research: 
· Can be defined as a systematic search for answers to questions using a clearly specified process for gathering and analyzing data
· Empirical-information comes from experiment, observations, or experiences 
· In Public Admin, it should lead to deeper understanding and insight to guide policy choices and program implementation 
· Used for a number of reasons in government
· Gathering HR information 
· Determining the effectiveness of a program 
· Planning for future programs 
· Universities, agencies, bureaucrats or consulting firms used to gather data 
· Significance: 
· Public administrators need to have the best info possible to guide decisions 
· Public administrators work for the common good and must be well informed 
· Particularities:
· Researching public admin is not like studying a “hard” science
· Too many variables
· Have to search for the common ground among divergent perspectives
· Research is costly and time consuming
· Constant change of governments leads to tradeoffs between quality and costs 
· Complex issues often researched
· E.g. death penalty 
· Public administrators have to also realize that research may not guide decisions 
· Operates in a political context with multiple inputs 
· Numerous threats 
· Funding concerns
· Political decisions
· Policy decisions may be based on ideology not facts

Identify the three concepts related to causal explanation:

· Theories 
· Coherent group of general propositions 
· Verified explanation accounting for known facts or phenomena
· Are the foundation of programs and policies—public programs based on belief that if we do this (X), we can cause a desired result (Y) 
· Hypothesis
· A conjecture put forth to predict likely relationships that will be observed if a theory is true
· Basis for testing theories 
· Usually a first step in a research project
· Variables
· Observable characteristics of a concept 
· Eg. Factors that affect employee satisfaction 
· Can determine the impact of each variable through measurement 
· Associated with values
· Values are the concrete categories or measures of the variables 
· Gender=varable, M or F= value 
· Four ways to measure variables 
· Nominal measures 
· values measured by a name or category, are usually quite descriptive, and don’t involve any type of order 
· Ordinal
· Have names and categories, but values have an order to them
· Numbers used in ordinal measures are not real, they merely anchor a concept on a measurement scale
· E.g. highest level of education 
· Interval
· Represent numbers but don’t contain a zero point 
· E.g. SAT 
· Ratio
· Includes concrete numbers with a zero point 
· E.g. income

Demonstrate the process in which you determine causal explanation: 

1) There has to be a logical theory connecting varaibles 
2) There has to be an appropriate time order: the causal variable must come first
3) There has to be covariation 
a. Three types: 
i. Direct relationship: when both variables change in the same direction 
ii. Inverse: when the two variables change in opposite directions 
iii. Linear and non-linear: as the independent variable changes at a steady rate, the dependent variable also changes at a steady rate 
4) All other possible explanations for observed changes are ruled out; this means eliminating rival explanations 

· Basic set up of causality is X leads to Y, with X being the independent variable and Y being the dependent variable 
· Independent variable: Changing variable 
· Dependent variable: changed variable 

What is validity, what are the different types of validity, and what threatens it? 

· Validity
· The extent to which a concept, conclusion, or measurement is well-founded and corresponds accurately to the real-world and determines whether a study is able to scientifically answer the questions it is intended to answer 
· 5 types 
· Descriptive validity 
· The factual accuracy as reported by the researchers 
· Did what was reported as taking place happen? Did the researchers accurately report what they saw and heard”
· Investigator triangulation used to ensure descriptive validity 
· Multiple observers used to record and describe research participants and behavior. 
· If researchers agree, the research is valid
· Interpretive validity
· Refers to accurately portraying the meaning attached by participants to what is being studied by the researcher
· The degree to which the participants viewpoints, thoughts, feelings, intentions, and experiences are accurately understood 
· Participant feedback and verbatim quotes used 
· Participant feedback: sharing interpretation with participants 
· Verbatim quotes: quoting participants directly 
· Theoretical validity: 
· Refers to discussions of how a phenomenon operates and why it operates as it does
· Usually more abstract and less concrete
· Uses a variety of tactics
· You must know your participants, you must know youre using the right theories, and you must have the support of other researchers to be theoretically valid
· Internal validity 
· Degree to which a researcher is justified in concluding that an observed relationship is causal 
· To test this validity, researcher must act as a detective 
· External validity 
· The degree to which your study can be replicated 
· It must be able to be reproduced by others so you must provide the number and kinds of people in the study, you must provide your methodology, and you must make others aware of the data analysis techniques you used 
· Threats:
· Researcher bias 
· Researchers tend to find what they want to find, and then write them up as their results 
· Results from selective observation and selective recording of information 
· Must use reflectivity or case sampling to understand it 
· Must actively engage in critical self reflection about potential bias
· Must use case sampling to purposely search for samples that disconfirm their expectations 

What are surveys and public opinion polling? 

· Ask about experiences, attitudes or knowledge 
· Types: 
· Status surveys (current characteristics) 
· Survey research (relationships among variables)
· Cross-sectional, longitudinal, and sequential 
· Survey instruments 
· Self administered questionnaire 
· Interview schedule 
· Types of survey questions 
· Demographic
· Content 


What are the steps in survey research?
· Determine content area, define population and decide how the survey will be administered 
· Develop the survey instrument and pretest it 
· What questions to act and in what order 
· Open ended, multiple choice (closed-ended) and ikert scale Qs 
· Best results obtained in face to face, but other methods are used 
· Most time consuming step 
· Draw representative step 
· Non propability sampling 
· Probability sampling 
· Sample size
· Confidence intervals 
· Administer survey 
· Analyze (weighting), interpet and communicate findings 

What are the questions to critically appraise a poll? 
· What is the political context?
· Who did the poll and who paid for it? 
· When was it undertaken?
· What other polls exist? 
· Surveys and survey administration: what questions were asked and in what order? How were the interviews conducted?
· Respondents and sampling: how many people participated, how were they selected, and what area/group are they from? Who else should have been interviewed? 
· Confidence and error
· What is the sampling error 
· Whos on first 
· What else might skew results 
· Reporting of results: are results based on all answers or just some

What is online polling? 
· Using the internet to obtain results
· Growing importance given refusal rates via telephone (up to 80%) and decline/shifts in delephone use 
· Respondents seem to prefer internet polling and invest more time and energy into them, so theyre usually more reliable
· Higher response rate and no interview bias 
· Need to ensure a quality sample-use of access panels from which to draw samples
· Need to ensure confidentiality/privacy/security in conducting surveys

What is a case study, when should it be used, and how does it fit into experimental design? 
· Case study:
· A form of analysis where one or few units are studied intensively with an aim to elucidate features of a broader class of similar units 
· Units may be comprised of any phenomena so long as each unit is well bounded and lie at the same level of analysis 
· Examines contemporary phenomenon within real life context where behaviors cant be manipulated 
· Used when researchers need to retain holistic and meaningful characteristics of real life events
· Data collection:
· Generally use direct observation and interviews, multiple sources of evidence and explore links between phenomenon and context 
· Often guided by theoretical principles
· Many social scientists still believe that they are appropriate for the exploratory phase of data collection
· However, they are far from being only exploratory. They can be used for exploratory, descriptive, and explanatory research 
· Remains to be one of the most challenging of all social science endeavors
· Usage: 
· Best used for research that focuses on the “how” and “why” of an issue 
· These questions are more explanatory and generally deal with the operational links that need to be traced over time rather than mere frequencies or instance 
· Eg. Case study would be used if you wanted to know how a community successfully overcame the impact of the closing of its largest employer-stats wouldn’t give you enough info 
· Can also be used for what questions
· Only if research is exploratory and not looking for answers to how much or how many
· Best used when examining contemporary events
· Experimental design:
· Although most of the work that assumes a case study format will be non-experimental, there is no reason to assume that the intensive study of a few cases cannot be conducted in an experimental fashion 
· Using experiment helps assess the internal validity 
· All case study research is, in a sense, quasi experimental 
· Can be categorized according to the extent they vary across time, space, and or use counterfactuals 
· Four types: 
· 1) dynamic comparison
· 2) longitudinal comparison 
· 3) spatial comparison
· 4) counterfactual comparison

What is action research, and what are the seven phases of planned change? 

· Action research: 
· A way of initiating change in social systems by involving members of the group in the research process 
· Researcher first examines the way the group functions and the problems affecting the group, and then helps members of the group bring about the needed change that they perceive is right for them
· Inductive, empirical, applied, pragmatic research based on citizen participation 
· Five models 
· Traditional action research 
· Originated in the 30s 
· Objective is to help change dysfunctional social institutions while contributing to the general fund of theory and knowledge
· Data gathered may be of any type and can be gathered by a ariety of methods 
· Always conducted in the location or setting of the social problem and involves the entire group rather than a sample 
· Typically focuses on a single case or organizational unit
· Participatory 
· Researchers concerned with three activities: research, education, and action 
· Emerged through critical theory 
· Primary goal is to effect a fundamental, emancipating change in a society 
· Researchers believe that if, through education, members of a society become aware of better ways to function, they will bring about the change themselves 
· Key distinguishing characteristic is an emphasis on empowering people within the group, making it possible for them to take control 
· Action science 
· Intervention method based on the idea that people can improve their interpersonal and organizational effectiveness by examining the underlying beliefs that guide their actions 
· Most often used in public administration and organizational settings 
· Feminist research 
· Not relevant, but good to throw in to show you know your stuff
· Empowerment research 
· Same as above 
· Key Themes: 
·  Collaboration in problem solving
· problem identification
· educating and reeducating 
· democratic participation 
· theory  builing 
· Seven phases 
1) identify the need for change
2) collect data about the current situation and determine the ideal state
3) achieve a collaborative diagnosis based on data 
4) convert plan into actions 
5) evaluate actions to determine if change is working 
6) institutionalize actions that aren’t working and then reassess and repeat if needed
· Key questions:
· Cost?
· Relevance to public admin?
· Popularity?
· Time consumption? 
· Evidence?

What is futures research?
· Research designed with the intent to disvover or invent, examine and evaluate, and propose possible, probable, and preferable futures 
· Analyzes the sources, patterns, and causes of change and stability in an attempt to develop foresight and to map possible futures 
· Three distinguishing factors:
· Examines possible, preferable, and wild card futures 
· Attempts to gain a holistic or systemic view based on insights from a range of different disciplines 
· Challenges and unpacks the assumptions behind dominant and contending views of the future
· Typically empirical and scientific, and motivated by normative ends
· Increasingly incorporates public participation, has developed a range of methodologies. 
· Similar to action research 
· Focuses on participation, social change, engagement in creation of knowledge, systems thinking, holistic complexity, visions of the future, commitment to democracy, social innovation, and ongoing probing of assumptions and reinterpretation. 
· Differs as well 
· Action research is more inwardly focused and tends to focus on iteration 
· Two areas: 
· Expert method
· Relies on gathering expert opinions on the future through quantitative data. 
Assumption is that experts should by and large agree on findings, because a technical question has a correct answer 
· However, because experts in any field share a certain mode of thinking, they may fail to see beyond technical expertise 
· Limited because its difficult to implement 
· Participatory method 
· Involves participation of the group being researched and can strengthen results and their implementation 

What is scenarios research? 
· A process of positing several informed, plausible, and imagined alternative future environments in which a future can be played out for the purpose of changing current thinking, improving decision making, and enhancing human and organization learning, and improving performance 
· Sub-type of futures research 
· Assumes that decision failure results from errors or because something unusual happens 
· Comes from bounded rationality, the tendency to only consider exogenous variables, and the stickiness and friction of information and knowledge and mental models that underpin decisions 
· Scenarios are not forecasts
· They are images of possible futures tools to help us explore possible interrelationships among these factors and understand future developments 
· Doesn’t give answers, it generates questions 
· Particularly useful in periods of uncertainty
· Economic growth can no longer be predicted in one scenario for example, nor can technological change. 
· Example: 
· Stephen Blanks paper on the drivers of change 
· Suggests that we need to create several possible visions of a North American freight transportation infrastructure in 2030 based on different combinations of drivers
· Key questions:
· Cost?
· Relevance to public admin?
· Popularity?
· Time consumption? 
· Evidence?


What is comparative research?

· Hasn’t been well established in Public Admin like it has been in Political Science 
· Did initially emerge in the 60s and 70s 
· Variation in comparative studies 
· Parochial (one country) 
· Polycentric (multi-country but limited efforts to generalize 
· Limited in public admin due to a number of challenges
· Distinguishing factors that are universal from those that are context specific is a difficult task 
· Adlers 5 difficulties:
· how to define culture 
· how to recognize a studied phenomenon as culturally specific
· how to avoid cultural bias
· How to design a methodology that is equivalent across cultures 
· How to avoid misinterpretation of results
· Difficulties specific to public admin 
· Difficult to account for cutlrual factors 
· Cultural elements and political philosophy can have a direct impact on a bureaucracy 
· Difficult to find conceptually equivalent terms 
· Ex. US and Quebec have different conceptions as to what constitutes good leadership 
· Translation difficulties 
· Avoiding errors:
· Research design 
· Choose an adequate cross-cultural design that is either parochial, polycentric or comparative 
· Should be a solid rationale as to why you’re comparing the two countries 
· Must consider the cultures and languages involved and account for cultural errors 
· Execution 
· Must properly compose your research team 
· Multicultural or not 
· Determine conceptual equivalences 
· Must have good translation

What is policy transfer?

· A subfield of comparative public policy
· Unique contribution 
· Evidence based practice, rational lesson-drawing,, and good policy
· Refers to the processes through which knowledge about institutions, polices or programs are used by foreign governments to inform their policies, institutions or programs 
· Three processes: 
· Voluntary 
· Rational, action oriented 
· Emerges out of one or more of the following
· Deals with public policy problems that emerge identification of public or professional dissatisfaction with existing policy as a consequence of poor performance
· A change in government, minister, or management 
· Political strategy 
· An attempt to upgrade items of the policy agenda
· Negotiated 
· The process in which governments are compelled by influential donor countries, global financial institutions, supranational institutions, international organizations, or transnational corporations to introduce policy change in order to secure grants, loans, or other forms of inward investment
· Coercion 
· Where recipient country is designed freedom of choice
· E.g. imperialism 

What is lesson drawing?
· A form of voluntary policy transfer 
· Involves the introduction of parallel programs in more than one country-countries look to others experiences for guidance
· Does not believe that all countries will sooner or later adopt a more or less similar program 
· Instead, it expands the scope of choice for a national political addenda 
· Specifies the conditions that must be met for a program to be effective
· Avoids a one-size-fits all approach
· Can be a rational and progressive learning activity but only if the program that is transferred is compatible with the value system of the recipient organization, culturally assimilated through comprehensive evaluation, and in addition, builds on existing organizational strengths. 
· A distinctive type of program because it draws on foreign experience to propose a program, that can deal with a problem confronting national policymakers in their home environment 
· Involves research
· Guidelines:
· Learn the key concepts 
· Catch the attention of policy makers 
· Scan alternatives and decide where to look for lessons 
· Learn by going abroad
· Abstract from your observations a generalized model of how a foreign program works 
· Turn the model into a lesson for your own national context 
· Decide whether the lesson should be adopted 
· Decide whether the lesson can be applied 
· Simplify the means/ends of a lesson to increase its chances of success 
· Evaluate a lesson’s outcome prospectively, and if its adopted, over time

What is international benchmarking?
· Encourages domestic regulatory development according to ‘best practice’ standards of external organizations 
· OECD regulatory reviews are an excellent illustration 
· Emerged in the mid 1990s following privatization/deregulation 
· Peer reviews benchmark national regulatory approaches against good practices advocated by the OECD 
· Reviews are voluntary
· States apply for a review, co-finance parts of the process, but are not obligated to follow the reports reccomendations
· OECD review process:
· Voluntary but states don’t have veto over report 
· Initial meeting to lay out timetable and procedures, followed by questionnaire 
· OECD officials visit member state to undertake relatively independent analysis 
· OECD directorates draft reports and discuss with member; reports peer reviewed by other states 
· OECD drafts policy recommendations 
· Recommendations finalized with member state cooperation 
· Report formally released but no monitoring re. follow through
· Impact: 
· Even though the OECD process is voluntary, it…
· Represents a focusing event for policy entrepreneurs 
· Brings together previously unconnected officials within a member state-they can leverage this to effect change 
· Can ‘shame’ states into changing regulatory approaches 
· Creates common vocabularly among states
· Nonetheless, for reviews and regulatory innovation to work, country must be open to change and be capable of making change


What is participant observation?
· A form of naturalistic observation 
· Observing research subjects in their natural habitats without external intervention 
· Permits an understanding of peoples perspectives within their everyday lives 
· The researcher is involved with the community of people being studied in their natural environment over an extended period 
· There are varying degrees-from regular formal contact to immersion 
· Important because it enables the researcher to explore communities, gain more detailed and accurate information and make better sense of subjects under study 
· Challenges: 
· Researcher becomes aprt of the community and develops empathy towards the subjects 
· Research becomes both insider and outsider 
· Personal dilemmas can ensue: to what extent should researcher go native? Researcher must have strong sense of self, preserve degree of detachment and retain independent thinking 
· Professional and research dilemmas can also ensue: become an outcast and lose access to the group? 
· Observant participation: a particularly challenging terrain-how to conduct a credible impartial study?

What are interviews?
· Interview: 
· Versatile method amenable to a wide range of uses 
· Can be used in quantitative and qualitative studies 
· Used to gain insight into views/opinions, to obtain information about practices/technical know-how, to collect life narratives/oral histories and understand organizations 
· Central objective is to understand meanings, ideas, opinions, and perspectives of the interviewees; can also give some insight into behavior
· Orientations:
· Neopositivist: 
· Research as the objective pursuit of knowledge and the researcher as external to the world of subjects
· Romantic: data secondary to human encounter
· Interview is authentic interchange between interviewer and interviewee; great effort to reduce distance between them 
· Postmodern: data is produced not collected 
· Interview is a speech act where interviewer and interviewee construct through dialogue a view of social reality 
· Places emphasis on interview setting where construction takes place and discourses are developed 
· Interviewers are creating discourses with their questions  

What are the types of interviews****?
· Structured
· Used in quantitative research
· Data can be quantitative 
· Answers are precoded and the interviewer has little leeway 
· Data is structured/constructed 
· Semi-structured
· Uses an interview guide
· Few if any precoded answers 
· Identifies key topics and themes to be addressed 
· Does permit for comparison across interviews but careful about construction 
· Enables respondents to reveal categories and frames that they use as well as themes that are important to them 
· Unstructured 
· Interview is largely unbounded-good for longer discourses and narratives; elicits lengthy and complex responses
· Can be very difficult to interpret/analyze
· Elite interviews 
· Interviews with leaders; generally people with more power/status than the interviewee 
· Can be challenging to conduct-these are people who manage information for a living 
· Strategies: 
· Element of surprise-questions that induce more spontaneous, truthful and revealing answers 
· Be careful about jeopardizing relationships 
· Play it as it lays 
· Compare responses to other information and interpret accordingly

What are the procedures and practices of an interview? 
· Need to decide upon setting and reciprocity 
· How to listen: 
· Believing: be open to inconvenient truths 
· Disbelieving: you are being told A truth, not THE truth (context specific) 
· Disbelieving belief: don’t hear what you want to hear

What are focus groups?
· A small number of people interacting as they respond to a set of questions posed by the researcher 
· Used extensively in market and public opinion research 
· When to use: 
· 	An unnatural setting
· good when natural setting is not the focus of research or when it would interfere with data gathering 
· In general, they are time and money savers, but can be challenging to analyze and are not quantitative 
· Group interaction brings out themes, perspectives, and negotiation/changing of views that one-on-one methods wont

How do you conduct a focus group? 
· Create sampling frame and then select 6-8 people 	
· Sometimes different groups for different sub samples
· Generally they shouldn’t know each other 
· Participants often paid for their time 
· Gather pre group data if desired 
· Draft protocol with questions 
· Avoid questions that test people 
· Generally 8-12 questions 
· Moderator moderates the group 
· Balances individual responses with group interactions 
· Record group
· Analyze transcripts and write report (qualitative) 
· Themes, interactions, changes in attitudes/opinions
· Direct citations often used (not attributed)

What are the ethics for research with people?
· Respect for persons
· Intrinsic value of people 
· Respect of their autonomy, including those with diminished autonomy 
· Requirement for free, informed, and ongoing consent 
· Concern for welfare
· Researchers must aim to protect the welfare of participants 
· Justice 
· Special measures need to be taken for vulnerable populations 
· Need to treat people fairly and equitably
· Qualitative research 
· In public admin, research is often qualitative, and conducted with senior officials
· These characteristics have impacts for the REB process
· REB approval not required for certain initial phases
· More flexibility around expression of consent 
· Observational research: need to consider expectations of privacy and whether personal info will be collected 
· Emergent design means interview tools can be drafts/broad 

**Review the National Petroleum Council Report (future of oil and gas in North America) and the US Environmental Protection Agency Report (impacts of fracking): 
 







