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 What is work?
Traditional, and economic definitions focus on activity that produces a good or service for the market

Paid Work:
An activity that a person receives payment for performing

But what about unpaid work?

Dictionary definition:
“Exertion of energy, physical or mental effort directed to some purpose or end.”

This could encompass paid work + unpaid work:

Marxian definition:
“An activity that produces a “use value” –a good or service useful to us.

Tily and Tily (USE THIS): 
“Work is “human effort” that adds use value to goods and services”

**While unpaid work is not often counted as work, it is essential to our daily and generational survival (like paid work generally)

Sociologists are interested in work as a social activity:

1. Work contributes something to society (economically and otherwise)
2. People work with others and within social institutions.
a. Work is embedded in systems of social relations and social structures

3. Work produces “social outcomes” for workers –income, identity, status, social relations; impact on health

What sociologists study:

1. The link between work and social outcomes, especially, social inequality, health and well-being
2. Dramatic transformations occurring at work; what people do
3. Impact of working on people, as work dominates most people days
4. The ways in which people shape work – unions, technology, etc
5. Social characteristics of workers: who works where, how much? For how long?

Work serves an:
1. Economic Role: Individual and Social
2. Social Role: Identity, Fulfillment, Satisfaction, Social Interaction, Status

The Meanings Attached to Work Vary:

Instrumental Attitudes: means to an end
Emotional Attitudes: work a source of satisfaction, meaning

What makes work enjoyable?
- Hours, environment, pay, benefits, flexibility, meaningfulness, people, management, location, what you do, physical, social etc.

Good Jobs Vs. Bad Jobs

Who holds them, where are they, how are they distributed
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Theory: an explanation to observable phenomena
Social Theories: extended and more systematic explanations of the way the world works
An analytical tool to help us interpret and understand events and circumstances

Marxist:
Among other things, Karl Marx studied the nature of production in capitalist economies
Saw work as key to reproducing social inequality

Two Key Assumptions/Beliefs:
1. Labour theory of value:
i. Labour is the source of all value (in things)in society
ii.  Nothing has value unless labour is expended on it
2. Work is what distinguishes human beings from animals
i. People demonstrate creativity and humanity through labour
ii. Different through “Conception and execution” (we draw plans, consider needing financial help etc.)

Exploitation:
Entails the extraction of surplus value, from the workers, by the capitalists
Workers are never paid for the full value of their labour
Value of labour not equal to value produced
Capitalists grow rich from workers labour
Work is inherently conflictive
Employers have inherent interest in increasing productivity through organization and technology to increase surplus value
Workers compelled to find employment

Alienation:
1. Estrangement from product (put yourself into it, capitalist takes and goes)
2. Alienation from the labour process (don’t have a say in how you work)
3. Alienation from himself (cant be creative or be yourself at work)
4. Estrangement from others (separated not only from those who employ you, but you must be separated from co workers ex. Competing)

For Marx:
This objective condition of alienation should manifest itself in psychological distress
Later Marxist thinkers argue that often it does not as people have come to seek fulfillment in material things
Alienation may vary 
Some jobs will be different from others, scale of alienation is different, exist on a continuum
Inherent conflict, dissatisfaction
Work inequalities product and source of inequality in society more generally
Organization of work shaped primarily by capitalists and their search for profit

Weberian Approaches
Max Weber concerned with bureaucratic organizations and rationalization trends
Rationalization: a process through which people and organizations continually strive to find the optimum means to reach a given end in a rule-driven and formalized way
Bureaucracies are part of this trend hierarchical structures with advanced divisions of labour, specialized workers, and highly ruled driven work
Mcdonaldization is a form of more and more organizations following a certain companies precepts
4 Key elements of this rationalization
i. drive for efficiency – choosing the best possible means to a given end, streamlining processes; simplifying products; having customers do work formally done by paid employees
ii. calculability – a concern for quantity over quality. Preoccupation with numbers, statistics and prices over quality. Quantity as a substitute for quality. (in product and labour)
iii. predictability – keeping things the same from one point in time, and place, to another. (lack of variety, scripted interactions)
iv. control – replacing human with non-human technologies. Efforts to control people in order to achieve more efficiency, calculability, predictability, and control

Rationalization – For Weber and Ritzer – brings dehumanization

Michel Foucault:
1970’s social control
POWER linked with KNOWLEDGE
Knowledge brings power, and power produces knowledge
People who know things about you, potentially have power over you
Over the past 100 years or so, we have seen the rise of a DISCIPLINARY society.
People are less often ruled by the threat and exercise of physical force, but rather through surveillance, discipline and treatment

THE IDEAL ORGANIZATION: THE PANOPTICON 
Circle with cells dividing circle
Tower in middle (with a guard, can see everything and everyone)
Employees have a window, can be back lit
Creates efficiency just because employees know that they COULD be being watched
Enables the gathering of information, and judgment
Control through observation and surveillance
People control themselves to avoid punishment (self-discipline)
For Foucault – increases productivity, efficiency, gets more done – application to prisons, schools, hospitals and workplaces
Generalized surveillance – the threat of being watched, more than the act of being watched – increases conformity

Bringing gender and race in:
Argue that gender and race – specific power relations and not just general power relations – are important
Experiences of working can vary by gender, race, ethnicity, etc

Dual Labour Market:
Idea that there are two labour markets – one for  ‘dominant’ workers and one for ‘ marginal’ workers
Do not compete for same jobs, have same experiences
Theory often criticized for being too simplistic and people’s experiences can be more variable (there are not jjust 2 different experiences)
Split Labour Market:
Sometimes people from different ethnic backgrounds are paid differently for substantially similar work
People from different ethnic background may have different political and social resources that shape labour market opportunities (Bonacich)
Leads to ethnic antagonism
Intersectional Approach:
Racial and gender characteristics have historically been held to be socially meaningful and to have implications for behaviour, ability etc.
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Race, gender, class, age, combine in socially and historically specific ways to shape labour market opportunities and experiences

Intersectional Approaches:
Racial and gender characteristics have historically been held to be socially meaningful and to have implications for behaviour, ability etc
Race, gender, class, age, combine in socially and historically specific ways to shape labour market opportunities and experiences

Other Theories:

Labour Process Theory:
Like Marx focus on the labour process and the point of production
Sees Work as a struggle for control between two opposing groups – workers and employers
Explores the various ways through which management attempts to control labour and labours efforts to wrest control for themselves
Focus on control mechanisms and compliance as well
Human Capital Theory:
Popular economic theory
Those with more human capital (skills, education, training, ability) will do better in the labour market (better jobs, better income)
Individual and societal relationship
Societies with more educated, skilled individuals will prosper more than those with less
Focus on “supply-side” factors. Other theories more “demand-side”, consider other factors that shape education decisions, work outcomes
(human capital may be one factor amongst others)
Structural Functionalist:
Theory seeks to identify the structure of organizations, and how they develop, and to identify what ‘functions’ various social phenomena serve in society
Peoples jobs are their way of contributing to society and serving society
Power dynamics not really addressed, nor historical alternatives
Therefore tends to justify inequality and the status quo
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ROLES, ROLE CONFLICT, ROLE STRAIN

Broad Trends:
-Adam Smith : divisions of labour, technology, repitition: narrows skill, but enhances – leads to more productivity
-Marx : capitalists will increase surplus value if use technology, organizartional change to produce more with less-skilled workers.
-Weber: semi-skilled workers expanding.
Specialists in narrower areas

Historical Trends (Implications for Skill)
Scientific Management, Fordism, said to decrease skill
Expansion of managerial, professional, and other planning jobs implies increase
Some suggest polarization

Skill Trends:

Deskilling: work is fragmented, simplified and controlled, such that working requires less skill than it once did
-workers are denied opportunity to use skills formerly exercised at work
Skill Upgrading (upskilling): work requires more skill than it once did. Workers have to acquire new skills to keep up

Debates:
Braverman: control of work is increasingly being removed from workers. Two trends: deskilling, skill polarization

Bell: Labour market change with the expansions of the service economy leads to skill upgrading. More employment in jobs require skill

Relationship between education and skill is problematic

This makes determining skill trends difficult. Just because someone has education, doesn’t mean they exercise skill on the job

Credential Inflation
= tendency for education requirements for jobs to increase, whether or not more skill is required

Credential inflation is related to SOCIAL CLOSURE: cutting off access to skilled jobs by raising the requirements

Why:
-better bargaining position
-market security
-better incomes

Also tendency of employers to want to hire most education workers, regardless of skill demands of job

Historical evidence:

Professions: raising training length to reduce number of pratitioners, increase status
Trades: raise training length to reduce entry, increase bargaining power
Organized Workers: workers better able to define work as skilled. Unorganized workers, less powerful workers not as successful

Hard to tell sometimes whether skill changes are real or apparent (especially when looking only at education)

Research Findings:

1) Case Studies – skill decline
-trades
computer programmers
2) Aggregate Studies – no change over time or slight increase
study of labour market
3)Skill distribution is polarized
Myles: divisions within categories – blue collar, white collar, managerial between skilled and less skilled

HOW CAN WE MEASURE IT?

-hard to compare different amounts
-education, training time, common proxy measures – yet with credential inflation these can be flawed
-skill in worker and skill required in job may differ. What should be studied?
-Other measures of the amount of knowledge, manual skill one must demonstrate
-Some types of skill (ex. Interpersonal skills) have tended to be under-valued or under studied

**Skill is difficult to define. Our understanding of skill, is shaped by historical and political processes. IT has been the object of social struggle

Cultural Issues:

-social beliefs about what are important skills, and what are not
- may have influenced job classifications
-gender, race, age, can affect out perceptions of skill

age- affects perception of skill:  younger worker often less skilled jobs. workers sometimes seem to lack skill, and sometimes seem to have skill
-middle ages typically appear to be more skilled

education (also shapes perception): (training time too)

gender: men predominate in high skill, and low skill, women in middle skill category

race: complex
- some visible minorities cluster in low-skill jobs

shapes perception of skill, also access to tacit, insider knowledge skills

immigrants:
-lower returns to education- if foreign-trained
-skills and credentials sometimes not recognized
-can also shape perception of skill and access to skills

control:
-belief that work is more controlled now than in the past
-formal rules and hierarchies
-surveillance
-technology
-accountability

Autonomy:
-less clear
-flexibility, leeway
-polarized
-organizational context
-what are you doing?

Responsible autonomy: - managerial strategy
-white collar managerial, technical jobs
-skilled and creative workers
-expectations of keeping busy, doing work, but allowed leeway
-keep skilled workers
-give apace to do work, as long as they meet deadline

Skills and Training:
-skills crucial toe conomic success
-cnadians have tended toget skills and training on their own – or through formal education
-highly educated – mismatch
-low access to employer-based training

Why don’t employers want to train workers?
-don’t need to
-we get formal education
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-portable skills

Joan Acker – Gendered Organizations
Assumptions about gender and gender relations have become embedded within social institutions and social practices

Acker emphasizes 5 factors/processes through which gender influences organizations:

1) Construction of Divisions:
- of labour, behaviour, location, power wtc
ie. Sex Segregation
2) Ideology and social eprceptions of difference shape work
3)Social Interactions at work shaped by gender (race…)

5)Organizational Logic, PRactises
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“Gender helpts to frame the underlying relations…of social organizations.”

Understanding Labour Markets

Economics
Employers and workers
Supply and demand
Human Capital
Single and open
Perfect competition
Labour Market Segmentation
Multiple labour markets
Core vs periphery
Primary vs secondary
Closed
Imperfect competition
Labour market shelters
Discrimination
Social closure

Canadian Labour Market 
Historically
Colonial relations
Supplier of raw materials
Minor industrialization
Service economy
Key Shifts
Globalization
Types of jobs
Boom and bust cycles
Knowledge economy
Education and types of jobs

Canadian Labour Market Today: Occupational Distribution
Three labour market sectors
Primary sector
Agriculture, forestry, mining, natural resources
Secondary sector
Manufacturing and construction
Tertiary sector
Service sector
Employment
Based on number of individuals 15 years and older that are employed
Labour Market Participation
Based on number of individuals 15 years and older that are:
Employed
Self-employed
Unemployed (ie. Not currently working but looking for work)
Not included:
Those performing unpaid household and childcare work
Not working and not looking for work

Some Summary Information for Dec 2011
Participation rate
Both sexes over 15: 66.6%
Youths 15-24: 63.8%
Men 25+: 72.7%
Women 25+: 61.9%
Employment Rate
Both sexes over 15: 61.7%
Youths 15-24: 54.9%
Men 25+: 67.9%
Women 25+: 58.2%
Unemployment Rate
Both sexes over 15: 7.5%
Youths 15-24: 14.1%
Men 25+: 6.6%
Women 25+: 6.0%

Definition
Included:
All those not working but actively looking for paid employment
Excluded:
All those not working and not actively looking for work, eg.
Studens who do not wosh to work
Individuals performing unpaid work in the home
Disabled not looking for work
Retired
Discouraged workers who have given up looking for work

Income
Age
Gender
Occupation/industry
Education

Canadian Labour Market Today: Education and Employment
Growing levels of educational attainment
Labour Market outcome implications
higher ed = better salaries
higher ed = less unemployment
higher ed = better jobs, benefits, stability, etc
Part of knowledge-economy regime
value added competition
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